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A quick introduction to us…

Stephen Good
CEO @ CSIC

- Background in Architecture & Urban Regeneration, 

Sustainable Construction & Digital Manufacturing 

- Likes: innovators, risk-takers & old VW’s

- Life motto: “Those who think the world can’t be

changed should get out of the way of those changing it”

Lucy Black
Director of Innovation & Engagement @ CSIC

- Background in Economic Development, Innovation  

Delivery & International Collaboration

- Likes: Pacman, NZ wine (or any wine!) & coloured spreadsheets

- Life motto: “Share your enthusiasm. Walk your talk. 

Dance and sing in the rain. Make today worth remembering”



So who are CSIC…?



Our Vision

A better built environment that delivers inclusive and 

sustainable economic, social and environmental impact.

Our Mission

To mainstream an innovation culture that accelerates the 

transition to zero carbon.

We are Scotland’s 

national innovation centre 

for the built environment.





We link together…



We believe 
innovation is change 
that unlocks new 
value.



WE STRUCTURE SUPPORT 
ACROSS FOUR CHANNELS:









WE DELIVER IMPACT ACROSS 
FOUR PROGRAMME AREAS:



BUILT ENVIRONMENT INNOVATION 

MASTERS PROGRAMME 
20 fully funded MSc’s/year driving innovative R&D

CULTURE  
CHANGE



YOUNG LEADERS’ FORUM 
Our young leaders ecosystem, driving change across the built 
environment, reverse mentoring, disrupting the status quo

CULTURE  
CHANGE

YOUNG 

LEADERS’ 

FORUM



BUILDING  
SUSTAINABLY

MULTIPLY
The UK’s First Commercially Manufactured 
Hardwood Cross laminate timber structure



BUILDING  
SUSTAINABLY

K-BRIQ: THE WORLDS FIRST 90% 

RECYCLED BRICK
A simple, innovative and environmentally friendly solution that 
addresses the construction waste challenge



DIGITAL  
TRANSFORMATION

i-CON PLATFORM
i-Con provides resources that address challenges faced by the 
sector to aid recovery and build resilience for a better future 
underpinned by innovation.



BE COVID SMART 
An free online immersive learning tool to promote safe 
working and learning in construction during Covid-19 

DIGITAL  
TRANSFORMATION



OFFSITE READY
A train the trainer programme to promote best practice in 
teaching offsite manufacturing skills 

ADVANCED  
MANUFACTURING



MAKE IT SMART HUB 
A one-stop-shop for construction and manufacturing 
innovation in the Highlands & Islands

ADVANCED  
MANUFACTURING



Offsite in Scotland



Renowned expertise…



Offsite categorisation…



ENU - Timber Testing Facility

ENU – Trimble Technology Lab

OSS – CCG(OSM) et al

Technical capability…

CSIC - Innovation Factory



Offsite Solutions Scotland



Value Add

Enablers Forest Products

Manufacturers

Strategic alignment…



Diverse solutions…



• 86% new build housing in Scotland uses timber frame 

construction

o of which 78% is open panel timber 

o of which 14% is advanced closed panel timber

o of which 8% is volumetric timber

• The UK requires approx. 300,000 homes per annum 

Sustainable growth…

1,800PEOPLE

The map shows the distribution 

of offsite manufacturing 

facilities in Scotland

Are currently employed 

within the Scottish 

offsite sector

The current value of 

the offsite sector in 

Scotland
£300
MILLION

Of the waste generated during 

offsite manufacture is recycled

89%
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Case Study #01



AIMCH 



AIMCH: PARTNERS



AIMCH: OBJECTIVES



AIMCH: INNOVATION JOURNEY



AIMCH: PREDICTED OUTCOMES



AIMCH: PREDICTED IMPACT



AIMCH: OUTPUTS TO DATE

www.aimch.co.uk/outputs



AIMCH: SITE v FACTORY



Case Study #02



Edinburgh Homes Demonstrator

20,000 affordable homes are 

required in the next 5 years across 

6 Scottish Local Authorities

This needs to be delivered in a way 

which improves:

❖ Quality and consistency;

❖ Greater standardisation;

❖ Faster and more affordably;

❖ and to zero carbon standards



Offsite Housing Research Project

2018/2020 Scot Gov 

Offsite Housing Research



Key Objectives



Initial Project Outcomes

www.cs-ic.org/library/edinburgh-

home-demonstrator/



6
Scottish Local 

Authorities

10
Mass 

Customisable 

House Types

1,000
Repeatable,

Sustainable & 

Affordable Homes

1
New Blueprint for 

Procuring Value



Case Study #03



Bio-OSM:
Scotland’s First Offsite Manufactured, Homegrown, Mass Timber Dwelling



GenZero

Collaboration partners…



CLT MANUFACTURELAMELLA PREP



GLT MANUFACTURE NLT MANUFACTURE



GLTP MANUFACTURE MODULE ASSEMBLY



SNRG: COP26 Demonstrator

COP26 Demonstrator…



Case Study #04



NearHome Working Hubs:
Building 20 minute Communities from an Offsite Kit-of-Parts

The NearHome approach produces 
535kg CO2e/m2 FA 
during construction compared to 
2953kg CO2e/m2 FA 
for a typical traditional office building

Meaning 1/5th the carbon emissions



NearHome Working Hubs:
Building 20 minute Communities from an Offsite Kit-of-Parts



NearHomes



Thank you.

Any questions..?


