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1. Decisions or consultations sought for this Status Report

There are 0 decision(s) or consultation(s) sought for this report.

For upcoming advice to be delivered in the next month please refer to section 4.

2. Update for Ministers

Update on transfer of KiwiBuild and Infrastructure Acceleration Fund administration

In line with the Turnaround Plan, the Commercial Products team at Kainga Ora have been working with
their colleagues at the Ministry of Housing and Urban Development (HUD) to transfer any residual
KiwiBuild underwrite activity. That transfer is now complete, and HUD has assumed full operational
responsibility for the administration of the KiwiBuild activity from 1 July 2025.

The transfer included data and files management, operational processes and financial management. In
addition, all developers and suppliers.involved'in the KiwiBuild programme have been advised and
introduced to the team at HUD.

In addition, the administration of the Infrastructure Acceleration Fund (IAF) has been successfully
transferred from Kainga Ora to National Infrastructure Funding and Finance (NIFF) with effect from 1 July
2025. The transition period went smoothly, and a full handover of documentation, data, and the reporting
software have been provided to the team at NIFF. All funding recipients and developers who have
entered into IAF. Agreements have been informed.

Contact Person: Position: Phone:

s 9(2)(a) Acting General Manager — s 9(2)(a)

Urban Development and
Delivery

Community Group Housing - Fire Damages update

The Wise Group provides a range of services across a number of charitable organisations including
LinkPeople and Pathways, that support people experiencing mental health and addiction challenges and
supporting individuals into healthy homes.
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LinkPeople rents or leases 131 community group homes (CGH) from the Kainga Ora Supported Housing
portfolio. Aresident in one of the homes was convicted of arson for a fire that was deliberately lit in a
CGH property that caused $110,000 of damage. While the damage has been repaired and the home re-
tenanted, discussions with the provider and Kainga Ora are ongoing about the appropriate apportionment
of the costs for those repairs.

This situation highlights the larger system issue related to service providers securing suitable insurance
for properties leased for social housing purposes. Typically, the insurance policies available do not cater
for the complexities of the landlord-service provider relationship, and there is a perceived increased risks
of adverse events posed by social housing tenants. Kainga Ora has raised these concerns with the
Ministry of Housing and Urban Development and continues to do so.

Contact Person: Position: Phone:
| 9(2)(a) General Manager — National s 9(2)(a)
Services

3. Summary of papers sent

Briefing This paper provides the final Statement of
Performance expectations for 2025/26 and

Final Statement of Performance Expectations Statement of Intent 2025/26 — 2029.

(SPE) 2025/26 and Statement of Intent (SOI)
2025/26 — 2029

GSR-25-19413

Ad Hoc This briefing note provides you with an update in
response to the letter you received on 19 June
2025 from New Zealand Health Group (NZHG),
GSR-25-19501 raising concerns about the properties its subsidiary
organisations (New Zealand Community Living or
NZCL and Geneva Healthcare Limited or Geneva)
rent or lease from Kainga Ora.

New Zealand Health Group - Rent Rates

Ad Hoc This paper provides you with background
information on the decision by Kainga Ora —

Carpet Decision - Prior to visit to Bremworth Homes and Communities (Kainga Ora) to

Carpets reintroduce wool carpet in its social housing, ahead
of your visit to the Bremworth Factory in
GSR-25-19531 Whanganui on 4 July 2025.
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