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1. Decisions or consultations sought for this Status Report

2. Update for Ministers

Half-Year Fiscal Update (HYEFU) 
We submitted our updated budget to Treasury on 23 October as part of HYEFU. This continued to 
demonstrate the strong cost control the organisation has implemented, as well as driving additional 
savings from our transformation programme. Key headlines include: 

Contact Person: Position: 

Chief Financial Officer 

Phone: 

Transformation Programme Update
Kāinga Ora’s transformation programme is delivering strong results. We're already seeing measurable 
financial impact as we track toward our net recurring targets through the Q1 financial results (refer 
Quarterly Report for period 1 July - 30 September 2025).  

The savings achieved reflect improved efficiencies and a more disciplined approach to service delivery, 
aligned with Government expectations. Operational performance remains strong, with continued service 
delivery and improving customer satisfaction. 

As part of the next phase of transformation now underway, Kāinga Ora is progressing a range of 
initiatives, including exploring the modernisation of our technology platforms. This work is expected to 
generate further savings, helping to offset upgrade costs and support long-term efficiency gains across the 
organisation. 

Transformation is embedding a more connected, accountable, and purposeful way of working, anchored in 
our new Strategy and positioning Kāinga Ora to be a trusted, high-performing organisation. 

There are 0 decision(s) or consultation(s) sought for this report. 

For upcoming advice to be delivered in the next month please refer to section 4. 

s 9(2)(a) s 9(2)(a)

s 9(2)(f)(iv)
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Contact Person: Position: 

General Manager - Transformation 

Phone: 

Kāinga Ora Performance Update to Key Stakeholders & Media 
Kāinga Ora is exploring holding an event near the end of the year to brief key stakeholders and media on 
the recently published scorecard, Chief Executive transition and priorities for the year ahead. 

Key Content 
• Present progress against FY24 baseline metrics drawn from Kāinga Ora’s scorecard, demonstrating

tangible outcomes of the reset.
• Profile leadership approach and alignment with Kāinga Ora’s long-term strategy and

Reset Plan outcomes. Outline her priorities for the year ahead.
• Recognise pivotal role in stabilising and repositioning the organisation.

As planning develops, we will engage with the Office’s on timing, invitation list and format. 
Contact Person: Position: 

Chief People and Assurance 
Officer 

Phone: 

Te Māra Complex Transition 
On Tuesday, 4 November 2025, Te Toi Mahana will assume landlord responsibilities for the Te Māra 
complex, following the end of Kāinga Ora’s lease with Wellington City Council. Te Māra (rebuilt between 
2015 and 2018) will continue to provide secure housing under Te Toi Mahana, Wellington’s largest 
registered Community Housing Provider. 

Tenants were advised of the change on 27 August and invited to kai and kōrero sessions on 1 and 8 
September, where they met the Te Toi Mahana team and received assurance about the continuity of 
service and housing. Tenants will remain in their current homes with their existing rental arrangements. 

The end of the lease has been factored into our lease expiries and net stock forecasts for FY26, in line 
with our Capital Investment Plan 
Contact Person: Position: 

Deputy Chief Executive - Central 

Phone: 

Right to Return: Warm, Healthy Homes in Whangārei 
Two Whangārei households have recently moved back into their retrofitted homes after exercising their 
Right to Return, with support from the local Placement and Rehousing team. Both customers expressed 
heartfelt gratitude for their improved living conditions and the care shown throughout the process.  

One whānau, long-time residents with strong ties to their home, described their upgraded house as 
“healthy and warm.” The customer, who has poor health and was previously a chef, marked the occasion 
by preparing a large meal for his extended family. 

Another customer shared their excitement, calling their retrofitted whare “amazing” and thanking the team 
for their mahi. These stories reflect the positive impact of retrofit projects—not only delivering warm, 
healthy homes but also reinforcing customers’ sense of belonging and wellbeing in communities where 
they already have deep connections. 
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