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1. Update for Ministers

5th Edition Rules of Procurement 
Kāinga Ora is preparing for the commencement of the 5th Edition Government Procurement Rules on 1 
December 2025. The new Rules strengthen expectations around proportional planning, economic benefit, 
contract management, and transparency. Our internal readiness assessment indicates that the most 
significant impacts relate to mandatory economic benefit evaluation for open-market procurements, and 
the introduction of minimum requirements for contract management systems and plans. These changes 
align with the ongoing refresh of the Procurement Governance Framework, which will serve as the primary 
mechanism for embedding updated standards and procedures. 

A phased implementation plan is underway. Immediate work includes maturing contract management 
capability, updating procurement templates, and delivering targeted training to procurement staff and 
business groups. Minor business-intelligence updates will also be made to meet new reporting 
expectations. Supplier engagement - particularly around the move to mandatory e-invoicing for large 
suppliers by January 2027 - will commence in the New Year. Progress against our implementation plan 
will be monitored through regular updates to the Executive Leadership Team and the Finance, Risk and 
Assurance Board Committee as required. 
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