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1. Decisions or consultations sought for this Status Report

There are 0 decision(s) or consultation(s) sought for this report.

For upcoming advice to be delivered in the next month please refer to section 4.

2. Update for Ministers

Ferncliffe Farm Update

Since receiving your letter of direction on 1 April 2025, work has been underway to help achieve the

specific outcomes you sought around the land at Ferncliffe Farm, including gaining Kainga Ora Board
approval to exit the land.

New Zealand Transport Agency (NZTA), Ministry of Education (MOE) and Kainga Ora have
been working to agree the location within Ferncliffe Farm for the relocated primary school, which enables
the future State Highway works to proceed.

NZTA have confirmed that they have received funding for this acquisition. We will be seeking market
valuations shortly and beable to update you in September.

Contact Person: Position: Phone:

s 9(2)(a) General Manager — Urban s 9(2)(a)

Development and Delivery
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Sale of 134 Dixon Street to Port Nicholson Block Settlement Trust completed

The sale of the Dixon Street Flats at 134 Dixon Street, central Wellington, has now been completed for
$1.04m following the conclusion of the Port Nicholson Block Settlement Trust’s (the Trust) due diligence.

Kainga Ora is preparing to publicly communicate the outcome through a planned series of stakeholder
notifications, webpage updates and a proactive media statement. The communications approach and
timing is being finalised with the Trust, and the public announcement will occur once the plan has been
agreed to by both parties.

As previously advised, this decision follows a detailed assessment of the building’s future. Remediation
would have required substantial investment, and the holding costs for ongoing security and maintenance
are significant.

Contact Person: Position: Phone:
s 9(2)(a) Deputy Chief Executive — s 9(2)(a)
Centra Lo

Performance and Financial Concerns with Build Partner

Over recent months, Kainga Ora observed delays in programme delivery and indications of delayed or
non-payments to subcontractors for one of our build partners§ MO T\ se issues have escalated in
recent weeks, increasing the overall risk profile of the projects. The delivery team is actively managing
the situation and is working closely with legal to consider next steps.

In the interim, we’ve allocated additional senior oversight from the Construction Group Lead, who has
extensive experience with distressed contracts and contractor-side delivery.

Current projects with JghRRinclude:
» Housing Delivery System: 3 projects in Gisborne (total of 11 units) and 1 in Whangarei (20 units)

» Market Acquisition: 1-projectiin Auckland (18 units) — largely complete, awaiting final remedial works and
settlement; and 2 additional projects in Gisborne — 15 units and 10 units, largely complete (awaiting final
compliance and settlement)

A further update will be provided once legal review and site investigations are complete.

Contact Person: Position: Phone:
s 9(2)() General Manager — Housing s 9(2)(a)
Delivery
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