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1. Decisions or consultations sought for this Status Report

There are 0 decision(s) or consultation(s) sought for this report.

For upcoming advice to be delivered in the next month please refer to section 4.

2. Update for Ministers

Annual Report Update 2024/2025

Our 2024/25 Kainga Ora Annual Report is well underway and on track for publication by mid- October
2025. The report follows the latest Treasury guidance, with a clear focus on demonstrating delivery
against Government priorities. It is structured around the organisation’s four new strategic objectives,
reflecting the Turnaround Plan and updated strategy. Engagement with HUD, the Treasury, our auditors,
and the Office of the Auditor-General is ongoing, with feedback being incorporated ahead of Board sign-
off in late September.

The Kainga Ora Climate Statement 2024/25 will. again-be published as a standalone document, allowing
the main report to focus on core organisational performance.

The following timeline outlines when the Minister’s Office will receive the 2024/25 Kainga Ora Annual
Report (as agreed with HUD), and key steps leading up to its presentation to the House.

30 September Board Sign-off Annual Report
= Share Board-approved Annual Report with the
TRCtober Kainga Ora Minister’s Office and HUD (electronic version)
15 October Minister’s Office Receive printed copies of 2024/25 Annual Report
. Present Kainga Ora 2024/25 Annual Report to the
Minister H
By 23 October ouse
Kainga Ora Publish Annual Report on website
Contact Person: Position: Phone:
s 9(2)(a) s 9(2)(a)

General Manager — Strategy,
Finance and Policy

Kainga Ora Status Report GSR-25-19310 Kainga Ora — Homes and Communities | 2



Transformation Update

Over the past year, Kainga Ora has been making progress on its transformation programme designed to
reshape how we work. This is more than operational improvement; it's a complete overhaul of our
strategy, systems, processes, finances, capabilities, and workplace culture. So far we have reshaped and
refocused the organisation by:

e Focusing on our core services
e Aligning our operations to the funding and market conditions we have
e Tightening cost control across the business

We’ve now moved from bottom-up planning into full-scale implementation. This work has set us up for a
large transformation programme of 134 initiatives across the different workstreams. Each initiative has a
solid business-case, and a high level of confidence that it will be delivered successfully. To help-manage
the work, we use a transformation management and accountability tool that gives us clear, data-driven
oversight.

The programme is organised into 9 workstreams supported and orchestrated by the Transformation
Office to ensure clear accountability and delivery, following best-practice principles:

e Asset Management & Maintenance
o Customer Services

e Housing Design & Delivery

o Urban Development and Delivery

o Technology

o External Spend

e Organisational Health

e Support Functions

e Labour Productivity

We will provide further updates as we make progress against each of these workstreams.

Contact Person: Position: Phone:
s 9(2)(@) General Manager — s 9(2)(a)
Transformation
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