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1. Update for Ministers

Post-hearing questions from the Social Services and Community Committee 

On 22 January, Kainga Ora received 100 written questions from the Social Services and Community 
Committee (the Committee), following our Annual Review hearing with the Committee on 3 December 
2025. The questions cover a range of topics that were raised during the hearing, including our financial 
reset, restructuring, the Technology Modernisation work, disruptive behaviour, build costs, Large-Scale 
Projects and Māori housing outcomes. Kainga Ora's responses to the questions are due back with the 
Committee on 26 February, and we will provide your office with a copy of the responses ahead of the 
submission.   

Contact Person: Position: 

Chief People and Assurance Officer 

(Acting) 

Phone: 

Asset Management Plan delivered 

In July 2025, we briefed you on the revised Kāinga Ora Strategy 2025-2035 (BN GSR-25-19589). As part 
of this briefing, we committed to revising our Asset Management Plan (AMP) by December 2025 to ensure 
the operational management of our housing assets align with the Board's strategic direction and the 
financial sustainability goals of the Turnaround Plan. We are pleased to advise you that the AMP has been 
delivered and meets the requirements for agencies managing state assets set out in Cabinet Office 
Circular 23 (9), as well as guidance issued by The Treasury and the Infrastructure Commission in 
November 2025. We have advised the Ministry of Housing and Urban Development and the Treasury 
accordingly. The AMP will be made available to operational teams from mid-February 2026. 

Contact Person: Position: 

Chief Financial Officer 

Phone: 

s 9(2)(a) s 9(2)(a)
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March Housing Dunedin Opening of 11 new homes Event 

A total of 31 new homes 
spread between five 
developments are 
scheduled to be opened in 
Mosgiel, Dunedin, in the first 
half of 2026. The largest 
development has 11 homes, 
replacing four homes. 

April Housing Greymouth Opening of 8 new homes Event 
A total of 20 new homes 
spread between three 
developments are 
scheduled to be opened in  
Greymouth in the first half of 
2026. The largest 
developments have eight 
homes. Replacing three 
homes. 

May Housing Greymouth Opening of 8 new homes Event 
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