


Executive summary
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Financial performance - remains strong, supported by lower costs and
disciplined spending, resulting in a better-than-expected position and
improved cash flow.

Capital investment - Year-to-date capital expenditure is below budget, as a
result of some housing units and urban development projects now scheduled
for later in the 2025/26 year. In addition, efficiencies in planned maintenance
programmes have reduced spend. These shifts in timing are contributing to a
stronger cash position, and full-year delivery remains on track.

Housing delivery - is broadly on track to meet multi-year targets, though
regional variations and emerging planning and consent delays are creating
risks that will need active management.

Sales and divestments - are performing ahead of expectations, with a healthy
pipeline of transactions to support future returns.

Service performance - continues to improve, with higher utilisation of homes,
faster turnaround times, and better tenancy management outcomes, including
reduced debt levels despite some behavioural challenges.

Note: Performance in this report is being monitored against 2025/26 accountability
documents and the 2025/26 SPE budget unless noted otherwise. Where relevant, our
updated Half Year Economic and Fiscal Update (HYEFU) is included for comparison
purposes.

Delivering urban development delivery savings - we are focused on
achieving significant savings through efficiency improvements and
competitive procurement, while managing delays in land sales and
housing timelines with mitigation measures.

Technology modernisation - is progressing, with the business case
advancing through key approval stages ahead of Cabinet consideration
in December.

Our organisational transformation - continues, with initiatives to
strengthen culture, enhance leadership capability, and embed
performance and development frameworks.

Update on Reset Plan - a detailed report is being prepared to update on
progress with the Reset Plan and the sales programme, supporting our
HYEFU submission, to be presented to Ministers in November.






Capital expenditure and build cost variances

Year-to-date capital expenditure below budget primarily due to:

* New housing supply (redevelopment and acquisitions) units re-forecasted to later months.

* Urbandevelopment is tracking below budget due to delayed approvals in two neighbourhood business cases in Mangere, a deferred Porirua stage, and procurement changes.

* Maintenance and retrofit spend are lower than budget attributable to delivery of planned savings programme.

Build cost per square metre

* The 12-month rolling average build cost has decreased to $3,290 per square metre, this compares to our 2023/24 baseline of $3,473, reflecting early benefits from transformation
initiatives. We expect further reductions as we continue to optimise housing designs and standards, strengthen procurement practices, and work more effectively with build partners.

2024/25
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38
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Capital Investment (Smillions)

New housing supply

Retrofit programme

Maintenance programmes

Urban development

Infrastructure assets and projects

Total capital expenditure

Property and vacant land sales

Urban development sales & contributions

Net Capital Expenditure

Build cost per square metre, excluding GST

164
32
20
22
(1)

237

(105)

(35)
96

$3,290

September year-to-date

Budget

423
41
40
52

5
559
(147)
(27)
385

$2,980

Variance

259
9
20
29
6
323
(42)

289

($310)

983
103
110
239

17

1,453

(471)

(189)
793

Full year

Variance

1,154
131
155
227

18

1,687

(457)

(301)
928

$2,980

171
29
45

(12)

234
13
(113)
134






We will enhance the condition and utilisation of our homes

* We are streamlining maintenance and repair services to improve the condition of our homes through a proactive, cost-effective lifecycle approach. So far this year, our focus has been on
remediation work during the winter months.

« Streamlining these services has reduced our ‘vacant-to-let’ turnaround time —a 13.1% improvement compared to last year’s full-year result and a 35.6% improvement on the 2023/24
result (see details below).

* The percentage of homes occupied throughout the year continues to increase (see details below). This reflects how many of our available homes are tenanted at any given time. A high
occupancy rate means we are matching homes to people on the Housing Register more quickly, helping more people into housing faster and using our housing portfolio efficiently. We are
currently exceeding our target of 98% by 0.7% - This overperformance of 0.7 percent translates to approximately 600 additional homes being tenanted.

* We are continuing our efforts to reduce the number of unoccupied homes, as these limit our ability to house families and generate rental income. By accelerating decisions on
redevelopment and disposals, we have improved asset availability—achieving a 50% reduction in unoccupied homes compared to the same time last year (see details below).

Vacant to let time continue to improve Unoccupied homes decreases

Existing social homes Vacant to Ready Ready to Let to Total Time to Let

0, ° H
to Let Let (SPE target < 27 Number of % of total Quarterly The number of unoccupied homes

homes social homes change decreased by 828 during the

days

: Being made available to quarter, bringing the total to
Time to let days (YTD) 18.0 8.7 26.7 let 2,088—significantly lower than
2024/25 full year 184 118 30.2 tl’1e 3,129 at the same time last
2023/24 full year 21.2 15.0 36.2 Ready to let 154 372 ’
Under repair 297 -111 year.
. . . . Coming i i 10 -239 .
* New SPE turnaround time definition: From the start of the new financial year, we Pendic:‘?;i'i:z:emce 119 116 * Decreases this quarter: were
have been reporting against an updated SPE measure—tracking the total time from Total vacant homes 580 0.8% 838 primarily driven by declines across
when a home becomes vacant to when it is let. Previously, this measure captured the several categories: ready to let
time from vacancy to “ready to let” status. U“d:/l’ refurbishment i1 s (down 372), under repair (down
ajor repairs - X L.
. . . . , 111), pending decision (down 116),
* Letting time performance: During the quarter, the average time to let a home was Retrofit process 230 71 .) P : & ( : )
; . L. Redevelopment & major repairs (down 25), retrofit
26.7 days, this compares to 29.7 days achieved this time last year. Our current disposal (down 71) and home under
performance is better than the Statement of Performance Expectations (SPE) target of Demolition process 114 55 redevelopment (down 70)
<27 days and reflects a continued improvement compared to the 2024/25 full-year Redevelopment P '
average of 30.2 days. g’:’cezl _ ;Z; ;:(c)) + Offsetting Increases: These
i ili H H H o : H H Totala;'lztnesena:tei:)(:;xice 1,508 2.1% 29 reductions were partia”y offset by
* Daily Iutlllsatl-on oLsocnaI homes.fDurmog th:—:“.quarter, 98.7ff, of soua(lj h.cl>mef~:l.|n s.erwce ’ - small increases in homes classified
were let, against t. e SPE t-arg.et of 98.0%. T IS mef':lsu.re. reflects our daily utilisation Staggered tenancy homes ) 19 as under demolition (up 55)
performance and is a key indicator of housing availability. Total unoccupied homes 2,088 2.9% 278 and homes categorised for sale /
lease expiry (up 140).
Total occupied homes 70,863 Py ( P ) 6

Total social homes 72,951









Our organisation

We will be a reliably high-performing organisation
Our Transformation programme launched in December 2024 designed to build the processes, tools and capabilities to deliver on the Reset Plan and renew our organisation. Key focus
areas for this quarter included:

* The Technology Modernisation Programme - designed to deliver modern systems that are cheaper to run and change, introduce standardised, mature and efficient core processes
that use modern and convenient channels, and strong, mature enabling capabilities and processes.

* Implementing and embedding significant workforce changes - resulting from the recent organisational redesign (Reset, Resize and Renew (RRR)) and developing a strategic
workforce planning workstream to make sure our workforce designs are fit for the future.

* Organisational health — uplifting our organisational health, culture and capabilities and focusing on accountability, decision making, performance and people management.

* The Technology Modernisation Business Case has successfully passed through its Treasury 3,500
Gateway review — an independent assurance process applied to all major public investment
projects. Feedback is being incorporated and the final version will be submitted to Cabinet for 3,300 3,215

approval in December 2025.
3,100

* Following the organisational resizing changes, we are resetting our culture and work environment
to strengthen performance. This includes rolling out a new individual performance and 2,900
development approach this quarter, uplifting leadership capability, and embedding key

. .- e i a. 2,700
organisational health initiatives.

* Building the right capabilities at the right time will be critical to enabling and sustaining our 2,500

transformation and modernisation. Our strategic workforce planning programme will help us 5 300

identify gaps, guide investment, and ensure our people are ready to deliver on our future state.
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As the organisation continues to evolve, narrowing in on core functions and identifying more A reduction of 930 (29%) FTEs since

efficiencies and cost savings, our workforce has been changing: 1,700 September 2024.
* FTE decreased in the months following the transition to the new RRR structure on 1 July 2025. 1,500
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We are continuing to carefully manage FTE and taking time to make sure we have the right %QQ& & & F F & ¢ S N %QQx

people in the right roles
* Total FTE at the end of September was 2,285.




















