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Accessibility  

This decision document is important, and it matters to us that everyone who needs to understand it can 

do so easily – so we have written it with accessibility in mind.  

Should you have any additional needs relating to the accessibility of this document, please contact 

PGC.Realignment@kaingaora.govt.nz. Any requests will be handled sensitively.  
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Foreword  

Kia ora tātou, 

This document sets out the decisions made on the first and second Continuous Delivery proposals to 

support our goal of a more integrated, responsive and efficient work system for the digital enablement 

of Kāinga Ora. These decisions have been made, following careful consideration of the feedback 

received during both consultation periods. 

The new work system and structure is the result of a significant amount of work over the last ear. 

Together we have trialled, challenged and carefully considered what we do, to find a system that would 

maintain our business process, data and technology assets, and support the work we are responsible 

for. It also incorporates the changes we must make in the current environment, whilst ensuring we can 

work more efficiently and collaboratively. 

Thank you to everyone who provided feedback on the proposed changes. Your suggestions have 

informed the final decisions that you see reflected in this document.  

We want to acknowledge the professionalism and patience you have shown during what has been a 

challenging time. We encourage you to read through this final decision document, take time to reflect 

on what it means for you, and access the support available to you (via the Navigating Change page on 

Atamai) as we move forward into the implementation stage.  

Ngā mihi 

 

Syl Shamy 
Acting General Manager – People, Governance and Capability      
  
 

 
Andrew McKenzie    

Chief Executive Officer     
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Executive Summary 
This document confirms the decisions that have been made to implement a new work system for the 

digital enablement of Kāinga Ora, bringing together the roles and functions within the Information and 

Intelligence, Technology, and Organisational Improvement areas into a single integrated team. This new 

directorate will be called Business Enablement, and the new way of working is referred to as the 

Continuous Delivery model.  

The changes set out in this document were consulted on over two successive proposals between May 

and July 2024. The consultation process has confirmed that changes to both our structure and the way 

we operate are necessary, and the move to a Continuous Delivery model is supported.  

The key factors driving the need for change, highlighted through our own experiences and through 

feedback from our customers across the organisation, have been reinforced through the feedback and 

consultation processes. These factors can be summarised as follows: 

• We are operating in an environment of fiscal constraint 

• We often work in silos, which has created inconsistencies in our practices 

• We have no centralised planning mechanism to support planning for the work being delivered 

across inter-connected teams and functions 

• Our current work systems limit the ability to demonstrate the value of work delivered.  

The changes confirmed in this document are based on reorganising our structure and the way we work 

around Value Streams, which are the key areas of business results that Kāinga Ora is funded and 

mandated to provide. Adopting modern ways of working – including spending less time on detailed 

planning and business casing, and more effort on maintaining and improving the digital assets we are 

custodians of – will ensure we are more responsive and efficient.  

Overall, the implementation of the Continuous Delivery system: 

• Gives effect to a reduced operating budget from October 2024 by reducing the scale of most 

teams. This means we will support the wider organisation to prioritise the business 

improvements that will be delivered through Value Streams.  

• Will result in changes to service levels to our customers across the organisation. 

• Shifts us away from formal projects as the main mechanism for business improvement to the 

use of stable, multi-disciplinary teams, who hold accountability for maintaining specific business 

process, technology and data assets, as well as working with key business stakeholders to apply 

those assets for genuine and sustainable business improvement. 

• Moves us from a functional leadership model to one in which people leaders can share 

accountability with their teams for their collective results. 

• Results in a net reduction of 103 roles. 290 roles will operate the Continuous Delivery system as 

part of the Business Enablement team. A further 33 roles have been transferred to other Kāinga 

Ora teams (effective 5 August 2024), as confirmed following the first consultation process.  
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This decision document  
This document sets out the confirmed team structures, together with a summary of what was proposed 

in the first and second consultation processes. Where possible, a summary of the key feedback themes 

that informed the final decision has been included. This document does not reflect every individual 

submission.  

 

A brief overview of the Business Enablement directorate is included in the opening sections, and details 

of the specific teams and Value Streams which sit within the directorate are discussed in more detail 

later in the document.  

 

Throughout this document you will see reference to both Business Enablement and Continuous 

Delivery.  

• Business Enablement or Business Enablement Directorate  

The structure or single directorate which houses people and roles delivering the work.  

 

• Continuous Delivery, Continuous Delivery Model (or sometimes Continuous Delivery work 

system) 

The operating system through which work is commissioned and delivered.  

Context 

Our operating environment 

Kāinga Ora is Aotearoa New Zealand’s largest social housing provider, managing warm, dry and safe 

homes for over 180,000 customers in over 75,000 homes.  

The Technology, Information and Intelligence, and Organisational Improvement directorates are 

responsible for delivering improvements and maintaining the underlying technologies, data and 

business processes that enable the organisation to achieve its outcomes.  We have had a substantial 

workforce supporting Kāinga Ora across projects, squads, software teams and more, working to deliver 

this support.  

Our operating environment is changing, and we are working in the context of shifting strategic direction 

and fiscal constraints. We need to better connect and coordinate our work, as well as help the business 

to prioritise what we deliver at the right time and in the right sequence.  The changes confirmed 

through this change process will create an improved delivery system to better support the organisation 

to achieve its strategic objectives, respond to changing priorities and eliminate waste and duplication. 
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Why do we need to change? 

The key factors driving the need for change, highlighted through our own experiences and through 

feedback from our customers across the organisation, have been reinforced through the feedback and 

consultation processes.  

We are operating in an environment of fiscal constraint 

• Kāinga Ora is no longer in a growth phase and now needs to consolidate and carefully prioritise.  

• The Kāinga Ora operating environment is constantly changing. Our different work systems mean 
responding to changing priorities in a coordinated way is difficult.  

• Our current work systems have a significant amount of waste and duplication.  

We often work in silos, which has created inconsistencies in our practices 

• Teams across the three directorates have developed individual work practices, leading to 
inconsistent ways of delivering, including hand-offs between teams.  

• Commissioning new work requires intensive ramp-up and ramp down effort that is time-
consuming and resource-intensive and does not maximise the delivery of value to the business.  

We have no centralised planning mechanism to support planning for the work being delivered across 

inter-connected teams and functions 

• The lack of centralised planning for current, ongoing and future work means we miss 
opportunities to combine work with similar outcomes and achieve efficiencies.  

• Inefficient use of resources puts pressure on people, for example individuals being assigned to 
multiple pieces of work at once. 

Our current work systems limit the ability to demonstrate the value of work delivered 

• The current work system is not aligned closely enough to business value, making it difficult to 
see where and when value is delivered for our customers. 

• Inefficiencies identified in our current work systems result in customer dissatisfaction. 
 

To address these issues, we will implement a new work system for the digital enablement of Kāinga Ora, 

bringing together the current roles and functions within the Information and Intelligence, Technology, 

and Organisational Improvement areas into a single integrated team. This new team will be called 

Business Enablement, and the new way of working is referred to as the Continuous Delivery model.  
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Benefits of moving to a Continuous Delivery model 
 

There are a range of benefits in moving to a Continuous Delivery model, both for the teams that operate within the system and for our customers across the 

organisation.  
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Introduction to the Business Enablement directorate  
 

The Business Enablement directorate is part of the People, Governance and Capability group and is 

responsible for the digital enablement of Kāinga Ora. The team will operate using the Continuous 

Delivery model, which will fundamentally change the way value is delivered to our customers across the 

organisation.  

The Business Enablement directorate will develop and deliver the digital strategy and supporting 
roadmaps for the organisation – encompassing our technology, data, and related processes.  These 
roadmaps ensure all work is strategically aligned, grouped into manageable initiatives and prioritised 
across the business. 

The successful operation of the Continuous Delivery model in line with the Digital Strategy, rests on the 

performance of the Value Management Office and Value Streams. The Value Management Office will 

facilitate the delivery of value to the business, through planning, reporting, feedback and supporting the 

growth of skills and capabilities, as well as ensuring the overall success and maturity of the system. 

Value streams are the mechanism for work to flow smoothly through the system, organised around 

business value. The Value Streams within the Business Enablement directorate are as follows: 

 

A total of 290 roles will operate the Continuous Delivery system as part of the Business Enablement 

team. A further 33 roles have been transferred to other Kāinga Ora teams (effective 5 August 2024), as 

confirmed following the first consultation process.  

 

  

 
 

 
 

 
 

 

 
  

  
 

  

 
  

  
  

  
  

   

 
 

  
 

  
 

  

 
 

  

 
 

 

 
 

  

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



11          Continuous Delivery Final Decision Document 

 

 

      
 

 

      
                     

        

  

 
  

  
   

   
  

    
     

  

 

   
  

  
 

     
   
     
   

  

   

      
       

      
     

     
   

 

  
    

      
     

   

   
   

  
  

    
     

   
  

    
   

       
 

      
       

        
        

      

   

        
          

      
        

     

     
    

     
   

      
       
          

     
     

   

    
     

    
   

  

       

   
     

    
   

   

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



         

 

Confirmed Continuous Delivery operating model 

There was broad support from people on the overall Continuous Delivery Model and Value Streams as an organising principle. Feedback also supported the six 

Value Streams proposed. The Continuous Delivery model will be organised from an operating point of view as shown in the diagram below. 
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Our current structure 

The current structure of the functions that look after our technology, data and business improvement activity sees us organised in to three discrete 

directorates in the PGC business group, as shown below:  
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Confirmed new structure 
The diagram below shows the confirmed structure of the Business Enablement directorate, which brings together the functions which are accountable for the 
digital enablement of Kāinga Ora, including our technology, data and process assets. Work delivered in the Business Enablement directorate adopts a 
Continuous Delivery model for delivering work.
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Confirmed Structure Team Level  

In the following section, the details of the final team-level structure are confirmed.  

For each team, there are four sections:  

1. Original Proposed Structure – A reminder of what was proposed in the consultation document, 

with an organisational chart of each team structure.  

 

2. Summary of Feedback and Responses – A high-level view of some of the common themes that 

came through in the feedback process. 

 

3. Confirmed Structure – An organisational chart of the final confirmed team structure.  

 

4. Confirmed Decisions and Rationale – A record of the key changes that informed the final 

structure, and the reason those decisions were made.  

The overall impacts to roles are captured in the impact tables in the Conf rmed roles and Impacts 

section. 
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Business Enablement Leadership 

Original proposed structure  

A reminder of what was proposed in the consultation document is detailed below:  

 

 

Summary of feedback and responses - Business Enablement leadership 

A summary of the feedback and responses on the proposed Business Enablement Leadership structure is set out above within the Feedback themes and 

responses section. 
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Confirmed structure - Business Enablement leadership 

The final and confirmed structure of the Business Enablement senior leadership is detailed below:  

 

 

 

The diagram on page 9 which illustrates the value streams within the Business Enablement directorate shows which Value Streams will be led by each of the 

Manager – Value Stream roles.  
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Value Management Office (VMO) 
Original proposed structure 
A reminder of what was proposed in the consultation document is detailed below:  
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Confirmed Structure - Value Management Office (VMO) 

The final and confirmed structure of the Value Management Office is detailed below: 
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Public and Supported Housing and Communities Value Stream 
Original Proposed Structure  
A reminder of what was proposed in the consultation document is detailed below:  
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Confirmed Structure – Public and Supported Housing and Communities Value Stream 

The final and confirmed structure of Public and Supported Housing and Communities Value Stream is detailed below: 
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Asset and Maintenance Value Stream 
Original Proposed Structure 
A reminder of what was proposed in the consultation document is detailed below:  
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Confirmed Structure – Asset and Maintenance Value Stream 

The final and confirmed structure of the Asset and Maintenance Value Stream is detailed below:  
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Housing Growth and Renewal, Home Ownership and Urban 
Development Value Stream 
Original Proposed Structure  
A reminder of what was proposed in the consultation document is detailed below:  
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Confirmed Structure - Housing Growth and Renewal, Home Ownership and Urban 

Development Value Stream 

The final and confirmed structure of this Value Stream is detailed below: 
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Confirmed Structure – Enterprise Services Leadership 

 The final and confirmed structure of the Enterprise Services leadership is detailed below: 

 

 

 

 

 

 

  
  

 

  

 
  
 

 
  

 

   
  

   
   

   

  
 

 
     
    
   

  

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



63         Continuous Delivery Final Decision Document 

 

 

Enterprise Services - Platform 
Original Proposed Structure  
A reminder of what was proposed in the consultation document is detailed below: 
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Confirmed Structure – Enterprise Services: Platform 
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Enterprise Services: Infrastructure and Applications  
Original Proposed Structure 

A reminder of what was proposed in the consultation document is detailed below: 
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Confirmed Structure – Enterprise Services: Infrastructure and Applications 
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Enterprise Services: End-User Services  
Original Proposed Structure  
A reminder of what was proposed in the consultation document is detailed below:  
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Confirmed Structure - Enterprise Services: End-User Services 
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Enterprise Services: Technology Partnerships and Administration 

Original Proposed and Final Structure - 

Feedback confirmed the structure of this team with no changes from the original proposal. The Manager Technology – Partnerships and Administration is 

confirmed to report to Manager – Enterprise Services.  
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What does ‘reconfirmed’ mean? 

Where a person can continue in the same or similar position following a change process, they are 

described as being reconfirmed to a position.  A person who is reconfirmed is not affected, but their 

position may have some minor changes such as: 

• A change in position title 

• A change in reporting line 

• An updated position description 

  

Ring-fenced Selection Process 

What is a ring-fenced selection process? 

Where there is a group of people whose positions would have been reconfirmed, except for the fact 

that there are more people than positions within the new structure (i.e. a reduction in number of the 

same role), these people would be placed in a ring-fenced selection process in which the available 

positions will be ring-fenced for those people only.   

 

Who will participate in a ring-fenced selection process? 

Kāinga Ora reserves the right to consider all eligible people for reconfirmation to a ring-fenced position, 

irrespective of whether they choose to participate in the selection process.  
 

A person who is appointed to a role through a ring-fenced selection process will be reconfirmed into 

that position. People who are not selected for a role in a ring-fenced selection process will be deemed to 

be in a disestablished position and will then be considered for other redeployment options (including 

participation in the Expression of Interest process set out below) or will be entitled to redundancy 

compensation if no redeployment option is identified. 

The following ring-fenced selection process is confirmed:  

• The selection criteria will be based on the skills, knowledge and experience required for the role 

as detailed in the What you’ll need section of the relevant Position Description.   

• A selection panel will be formed to make selection decisions. The selection panel will have a 

minimum of two members. Where possible, the selection panel will consist of the current 

People Leader/s and the one up People Leader and will be supported by a representative of the 

People team.  The composition of the selection panel will be confirmed in advance of the 

selection process commencing. 

• A paper-based selection process will be used to arrive at selection decisions. 

• People participating in a ring-fenced selection process will have the opportunity to provide 

information to the selection panel regarding each of the selection criteria.   

o If presenting your information in written format presents challenges for you, we are 

open to considering receiving the information you wish to provide in an alternative 

format such as audio or video.  

• A rating scale (1 to 5) will be used by selection panel members to assess candidates against the 

selection criteria.   
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• Feedback will be provided to all people who are unsuccessful. 

• Affected people will receive support to help them work through this process. 

Further details regarding how to participate in the ring-fenced selection process will be provided to 

relevant affected people following communication of the final decisions. 

Redeployment Process 

What is redeployment? 

 Redeployment is where an affected employee is placed into a suitable alternative position which allows 

their permanent employment to continue, therefore avoiding a redundancy situation. An alternative 

position is ‘suitable’ if:  

• a person is capable of undertaking its duties and responsibilities, following some reasonable 

training if required, and  

• the position is offered on the same or similar terms and conditions of employment to the 

person’s current position, or  

• the person agrees to accept the position as an alternative to redundancy when it is offered to 

them by Kāinga Ora. 

What is the redeployment pool? 

 The redeployment pool is a group of affected people whose roles are confirmed as being disestablished 

following the final change decision. 

 
What roles will be available for people to exp ess an interest in? 

The list of roles that are now available for people to express an interest in being redeployed into can be 

found in the table titled Confirmed new roles and available vacancies which is located in the Confirmed 

roles and impacts section. 

 

What happens if I am not redeployed to a position through the Expression of Interest process? 

Affected people who have not been successfully redeployed, or offered a suitable alternative position, 

may have the opportunity to apply for other positions within Kāinga Ora during their notice period. If 

redeployment to a suitable alternative position is not possible, then redundancy will take effect from 

the notified date   

The following Expression of Interest process is confirmed for redeployment:  

The following Expression of Interest (EoI) process applies for any affected employees as a part of the 

Continuous Delivery final decisions and for affected employees as a part of the National Services – 

Customer Experience and Practice final decisions: 

• Through an Expression of Interest (EoI) process, affected people will indicate which position/s 

they are interested in, rank their position preference, and provide an up-to-date CV. 

• Affected people should complete the Microsoft form to submit their expression of interest. 
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o If presenting your information in written format presents challenges for you, we are 

open to considering receiving the information you wish to provide in an alternative 

format such as audio or video. This will be assessed on a case-by-case basis. 

• The selection criteria will be based on the skills, knowledge and experience required for the role 

as detailed in the What you’ll need section of the relevant position description.   

• All Expression of Interest (EoI) applications will be reviewed by a selection panel.  The selection 

panel will have a minimum of two members. Where possible, the selection panel will consist of 

the relevant People Leader/s and the one up People Leader and will be supported by a 

representative of the People team.  The composition of the selection panel will be confirmed in 

advance of the selection process commencing. 

• If needed, a shortlisting process may apply to determine a shortlist of candidates who are able 

to be taken through to an interview process.  Shortlisting will be assessed against the selection 

criteria for the position/s, based on the information provided in the EoI. 

• If a person expresses an interest in more than one position, it may be possible for them to 

attend one interview – this will be assessed on a case-by-case basis. 

• A rating scale (1 to 5) will be used by the selection panel to assess candidates against the 

selection criteria.   

• Feedback will be provided to all people who are unsuccessful. 

• Affected people will receive support to help them work through this process, including support 

to prepare for the Expression of Interest (EoI process).  

• If redeployment or a suitable alternative position is not possible, then redundancy will take 

effect from the notified date.   

Further details regarding how to participate in the exp ession of interest (EoI) process will be provided 

to affected people following communication of the final decisions. 

 

Process for Assigning Peop e to Teams 

 

Where applicable, following completion of the selection processes the process of assigning people to 

teams will take place  Our priority is to redeploy people wherever possible into permanent positions. 

 

People will be asked to rank their preference in terms of the specific team or Value Stream they would 

prefer to be placed in.  When assigning people to teams, relevant People Leaders will consider candidate 

preference  individual skills, knowledge and experience, and overall team composition. Please note, it is 

not possible to guarantee that peoples preferences will be able to be accommodated. 

  

 

Participation in the Expression of Interest process resulting from the Customer 
Experience and Practice change process 

As mentioned in the earlier change proposal document, whilst the People, Governance and Capability 

group has been developing this proposal, other business groups have also been identifying opportunities 
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to enable greater effectiveness and increase efficiency. Consequently, alongside this proposal for 

change process, members of the Customer Experience and Practice group in National Services are 

participating in a separate change process. 

 

Roles created as an outcome of the Customer Experience and Practice (CEP) change process may be 

suitable alternative positions for people whose roles have been disestablished though the Continuous 

Delivery change process to express an interest in. Likewise, roles created as an outcome of the 

Continuous Delivery change process may be suitable alternative positions for people within Customer 

Experience and Practice whose roles have been disestablished through their change process to express 

an interest in. 

 

The Expression of Interest process for CEP is underway and applications closed on 22 July 2024.  We 

have several of our people participating in this process.  People affected by the CEP change may also 

participate in the Continuous Delivery EOI process.    

 
Transition Next Steps 

In parallel with the selection processes, the following transition activities will be undertaken to ensure a 

smooth transition to the Continuous Delivery model. Transition planning covers the following: 

1. People transition into a new way of working 

2. In-flight work transition  

3. Prioritisation and planning process 

 

1. People Transition 

A comprehensive, targeted training and onboarding programme has been developed, will be finalised 

within the next couple of weeks, and an implementation plan for all people confirmed into roles in the 

new structure will be developed. The following onboarding modules / learning packs will be available 

and delivered as people are confirmed into roles after the selection processes have been completed: 

• Foundational Continuous Delivery  

• Governance Forums 

• Wider business stakeholders 

• People Leaders within Business Enablement 

• Value Stream teams 

• Value Management Office 

 

2.   Work transition 

Transition planning is underway for all in-flight projects. This will be worked through on a case-by-case 

basis to acknowledge that different projects are at different stages. Several opportunities available to us 

to ensure continuity and transitioning for each project could see a combination of each of the following: 
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• Complete as a project before people transition to new teams 

• Distribute work to the appropriate team in the new structure 

• Any other identified option 

Work will be transitioned according to the individual plan when the new structure is effective. 

 

3.  Prioritisation and planning process 

The prioritisation and planning process is currently being tested and refined with senior leaders – this is 

the process where the Business Enablement directorate works closely with the wider business to make 

decisions on when and how work travels through the Continuous Delivery work system  Further 

refinement workshops are planned to occur during the first two weeks of selection processes and will 

become part of the onboarding programme. 

 
Voluntary Redundancy 

Who is eligible for voluntary redundancy?  

As part of the PGC Realignment Project, any member of an impacted PGC team will have the option to 

request voluntary redundancy through an application process. For the purposes of this change process 

this means any member of the Technology, Information and Intelligence and Organisational 

Improvement teams.  

When can voluntary redundancy be applied for?  

For a limited time, you will have the option to request voluntary redundancy through an application 

process.  Applications for vo untary redundancy must be received no later than 5pm, Thursday 22 

August 2024. Applications need to close at this time to provide sufficient certainty as to who will be 

participating in the select on processes.  

How can I apply for voluntary redundancy?  

Applications for voluntary redundancy must be made using the Application for Voluntary Redundancy 

Form (available HERE).  If you want to have a conversation that might be regarded as ‘sensitive’ related 

to your personal circumstances and would prefer not to raise a question via email to 
pgc.realignment@Kaingaora.govt.nz, you are welcome to contact , Senior People Partner 

in confidence by email at kaingaora.govt.nz. 

Does everyone who applies for voluntary redundancy have their application accepted?  

All applications for voluntary redundancy will be considered carefully on a case-by-case basis and 

determined at the sole discretion of Kāinga Ora to maintain a balance of skills, experience and 

s9(2)(a)

s9(2)(a)
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knowledge in the workplace.  People may wish to provide relevant information about their personal 

circumstances in their application.  Kāinga Ora will take this into account when making voluntary 

redundancy decisions. 

Who will assess my application for voluntary redundancy?  

Voluntary redundancy applications will be assessed by the General Manager – PGC in consultation with 

relevant people leader/s. 

 

What happens if I have been accepted for voluntary redundancy and I change my mind and want to 

stay?  

If you apply for voluntary redundancy, you will be committing yourself to taking it if your application is 

accepted.  When a voluntary redundancy application is approved it cannot be revoked by the applicant 

unless Kāinga Ora expressly agrees.   

 

Support and Further Information   

Expression of Interest/CV support 

Support is available for all affected people to assist with the Expression of Interest process. This is 

optional and includes:  

• Assistance and support with updating and reviewing CVs and with EOI applications through 

FuturePath. You can sign up for the FuturePath workshops here. 

• Self-led resources on building CVs, and interviewing are available on our Navigating Change 

Atamai page - Navigating change (sharepoint.com). 

• Access to sessions from Inland Revenue on the implications of being made redundant on Income 

Tax, Kiwisaver, Student loans, Working for Families and child support. Information on how to 

access these sessions has been communicated from the PGC Realignment email. 

Outplacement support 

Outplacement support is available for people leaving Kāinga Ora through redundancy (including 

voluntary redundancy). This will be provided by FuturePath and tailored to the individual's 

requirements. This is also optional, but people are encouraged to make use of these services which 

include access to 1:1 coaching, CV writing, interview skills and more.  

 

Information on how to access outplacement support will be provided to those with approved voluntary 

redundancy applications or no redeployment options.  Rele
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Employee Assistance Programme (EAP) 

We understand that change can be unsettling and want to ensure you feel supported. You have existing 

support channels such as your People Leader or colleagues, but we also want to remind you that you 

can access the Employee Assistance Programme (EAP) at any time. EAP Services is an independent 

external company providing access to qualified and registered practitioners, including registered 

counselling professionals with a minimum of five years’ experience, legal advisors who are qualified 

solicitors, and budget advisors. 

• EAP is available 24/7 via 0800 327 669 (0800 EAP NOW), or you can make an appointment 

online 

• Counselling can take place in person, over the phone or online, depending on what you prefer 

• The programme is voluntary and completely confidential 

• People Leaders can also use Manager Assist to help them provide proactive support to their 

team. 

  

Clearhead (through Unimed) 

Clearhead have a nationwide network of 500+ mental health professionals (counsellors, psychologists, 

psychotherapists) to provide you with confidential support when your need it. You can book an 

appointment via an online booking tool HERE and choose a therapist based on their profile. 

Sessions must be booked via the online booking tool  not directly with your chosen mental health 

professional, for them to be funded through UniMed. You will need your UniMed Policy ID to complete 

the booking. 

 

If you can't find the right person to meet your needs, you can get in touch with Clearhead - 0800 257 

433 or contact@clearhead.org.nz. 

  

Public Service Association (PSA) 

In addition, the PSA have been notified of this consultation and are available to provide advice and 

assistance to their members. You can reach out to PSA Delegates: Dylan Longley or Nick Brown. 

  

Independent Advice 

You are welcome and entitled to seek your own independent advice, guidance and support throughout 

this process. This independent advice could be from the PSA, trusted friend or whānau member or 

representative/lawyer.  
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Navigating Change Atamai page 

We have also set up a dedicated page on Atamai called Navigating Change, which provides our people 

with all the different support services available and on offer during this period. This page is being 

regularly updated with information, resources and upcoming sessions to help you prepare and support 

you through a period of change and uncertainty, so make sure to visit the page regularly Navigating 

change (sharepoint.com). 

   

MoneyTalks.co.nz 

Confidential free budget advice can also be sourced through MoneyTalks.co.nz.  The online MoneyTalks 

search tool identifies budget mentor services near you. 

 
Further questions? 

Questions about the confirmed changes can be raised with your people leader or emailed to the PGC 

Realignment Team at pgc.realignment@kaingaora.govt.nz.  

 

Where possible, we will respond to questions within 72 hours. 
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