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Teitei Drive Development Partners Meeting 

 

Subject: 
When: 
Location: 

Meeting #2 
Thursday 8th June 2023 11.00am – 2.00pm  
Teams: Click here to join the meeting  

DPM Members: Clive Manley (CM) 
        
Melissa Jackson (MJ)                             
                  

                                            
 
Giles Tait (GT)                 
                   
Colleen McCorkindale 
(CMcC)       
 

Chief Executive, Ruapehu District Council  
 
Manager Policy & Strategy, Ruapehu District 
Council  
Pou Whirinaki (Ngātirangitanga and Te Ao 
Turoa Manager) 
Senior Development Manager, Kāinga Ora 
 
Project Director, Kāinga Ora (Chair) 
 
 

Attendees: Ewen Skinner (ES) 
 
Vini Dutra (VD) 
 

 
 
 
Renee Regal (RR) 
 
Fletcher Wilson (FW) 
 
Hayden Potaka (HP) 
 
Stuart Watson (SW) 
 
Deena Tapara (DT) 

Consultant to RDC 
 
Executive Mgr. Infrastructure 
 
Kaihonohono ā Rohe – Environmental and 
Relationship Advisor  
 
Manager community engagement, Kāinga Ora  
 
Assistant Development Manager, Kāinga Ora 
 
Principle Advisor, Te Kurutao, Kāinga Ora 
 
Manager three Waters, RDC 
 
Project Manager, Kāinga Ora 
 

Apologies: Ree Anderson (RA) 
 
Graeme Broderick (GB) 
 
Fraser McNutt (FM) 
 
 
Helen Leahy (HL) 

Consultant to RDC 
 
Regional Director, Kāinga Ora  
 
Consultant to Kāinga Ora, Barker and 
Associates 
 
Pou Ārahi, Ngāti Rangi 
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1. Agenda 
 

1. Site Walkover – (11:00 - 11:50) 

a. Karakia Timatanga 

2. Lunch – (12:00-12:30) 

3. DPM Meeting – (12:30-14:00) 

4. Welcome and agenda overview  

5. Review and approve meeting minutes 

6. Project Update  

a. Review the progress made since the last meeting (see 
attachment 3).  

b. Discuss any changes to the project timeline or budget  

c. CIP funding report. 

7. Development Partners Discussion.  

a. Resource consent application 

b. Public announcement and community engagement.  

c. Any other business/issues of note. 

8. Next Steps  

a. Key action items and next steps for the project.  

b. Next DPM scheduled for 20th July 

9.  Karakia whakakapi  
 

ALL 

HP 

ALL 

ALL 

CMcC 

CMcC 

CMcC/GT 

 

 

 

 

ALL 

 

 

 

CMcC 

CMcC/GT 

 

 

FC 
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KH – Provided an update on Planning progress 

• Provided a brief overview of the ‘Summary of Effects’ document which 
has been generated in the interim for the purposes of the DPM 
meeting. 

• Provided clarification on the process for the RC submission. First 
lodgement will be with District Council and second with Regional 
Council.  

• Barker’s is at the final stages of reviewing the consultant reports. 
• Barkers noted they are comfortable and confident that the proposal 

will be on a non-notifiable basis. 
• AEE document is progressing well and expected to be completed for 

submission in the next week.  
 

CM – queried when the RC will be lodged. 

GT – expectation is next week the 16th of June 2023. 

Collective discussion was had on the feedback from Waka Kotahi, and 
the expectation that it will take some time. There is a concern that 
waiting for this feedback will cause untenable delay to the project. It 
was noted that we do not require Waka Kotahi approval to proceed and 
that we will note that engagement is underway in the AEE.  

KH – Noted, Barker’s Summary document covers this on page 11, 
highlights ‘Mandatory Requirements’ vs ‘Discretionary Actions’. Waka 
Kotahi approval is not a requirement of this consent.  

CM – noted the quality (timeframes) of the approval process is based off 
the quality of the information provided in the submission, delays in RFI’s 
will result in delays in approval.  

 – Queried - has there been an update on the CIA progress? 

GT – Expectation is 16 weeks for delivery, (Subsequent Note: Kahu 
contract signed 19th April 2023, Delivery based on 16 weeks – 9th 
August 2023) highlighted the CIP timeframe requirement and the CIA 
not being required, as part of the RC submission. However, confirmed 
that Kāinga Ora has commissioned the CIA, with advice expected to 
relate to the future consent processes for housing development. 

 – Raised concerns that the timing of the RC submission would 
exclude future consideration of any requirements of recommendations 
resulting from the CIA, which is unacceptable. 

 - Hannah provided a 16 week timeframe to complete CIA, Ngāti Rangi 
pulled her up on the timeframe. Highlighted issues with Kahu capacity, 
to complete quicker. 
 
CM - noted that if there are any concerns relating to the subdivision, 
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that they could be provided to Kāinga Ora in order for them to be added 
and considered.  

CMcC- added, that this application is only for the subdivision (land 
enablement) of the first stage, and the CIA is expected to have more 
bearing on the resource consent for the subsequent house 
developments i.e. Architecture, green spaces, and cultural narrative. 
These subsequent consents are expected to be submitted (TBC – 
estimated to be 2024), there is time for the next consents. 

RR - tabled putting in conditions that whatever comes out of the CIA 
should be considered in the future consent. Stated this has happened 
before. 

KH – noted, commonly recommendations from CIA’s are related to 
planting and SW management, the way they managed at the time is that 
those principles are clearly highlighted in the AEE and acknowledged in 
the SW design and to ensure they are implemented and delivered. The 
intention is to make it clear in application that this is just the start of the 
process, not the whole. Also highlighted the application at this stage is 
more for high-level. E.g. Roading, Wetlands. Also noted, it’s helpful to 
know the outcomes of the CIA to ensure they are considered. 

CMcC- Queried if have Barker’s provided any references for the CIA in 
the AEE. 
 
KH – Answered -Not yet, But have made placeholders, as they expected 
these to be discussed in the meeting.  

CMcC – Noted, Barkers are to ensure that these elements of concern 
are placed in the AEE as a highlight element. So as to start and prepare 
for these elements later as the CIA progresses/concludes. 

CMcC - Hannah’s hierarchy of concerns to be provided, prioritising any that 
impact masterplanning of Stage 1.  

 Noted - wants a commitment and that these recommendations be 
considered, and that they will be treated with the appropriate mana. 

RR - Renee mentioned that RC conditions be added, for mana whenua 
protection. 

– Queried – (to KH) Are you using our Taiao Management Plan (From the 
Ngāti Rangi website) 

KH - The AEE will address the legislative requirements, for the area. They will 
connect the make sure there are hui’s held prior to the earthworks 
commencing. Will be good to have some points from the CIA. 
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CMcC - Stakeholder engagement piece to acknowledge the CIA (in the AEE) to 
help progress this. 

ACTION – Barkers to include appropriate reference to the CIA in the AEE 
including the expectation that this report will be a key informant of the 
subsequent applications. 

 KH should read Ngāti Rangi Taiao Management Plan. Noted - other 
people making these types of submissions are already using this. 

ACTION – KH to ensure the AEE has referred to the Ngāti Rangi Taiao 
Management Plan. 

GT – Note (in relation to CIA learnings), SW needs urgent feedback on. SW is 
important, due to the fact that this is the first item that will need to be 
resolved as is a decision point now. Giles mentioned that Cheals, RDC & Ngāti 
Rangi needs to be there to keep Cheals on the right track. (reference to the 
aforementioned meeting to be arranged) 

 (on CIA) - other items will come from the CIA. These will need to be 
considered. 

GT- Agreed these, but noted these other items can be fixed/applied as we go. 
 
Action: GT to discuss any preliminary concerns relating to land use RC 
with FC and Kahu 

– Noted various concerns - Sizes of section; houses adjacent to wetland; 
Social housing issues; Concerns about people outside the area being moved 
into the area, which could result in causing anti-social issues, e.g. starting a 
gang war. 

RR – Outlined the process for placement. MSD are housing register holders. 
Kāinga Ora is the placement team. When homes become available, KO has the 
register, but also have their own needs lists, KO work through the needs 
assessment and the transfer list’s and work out the placement of people 
through a needs requirement. 

ES/CM- Noted that Ngāti Rangi raised this issue early on that people who are 
in Ohakune are taken care of first. They need confirmation on this.  
 

 has concerns over the lot sizes, including that they may be too small, too 
dense, not common in the area, he feels it raises red flags. Has a concerns over 
these houses attracting the wrong type of people.  

GT – Noted that from his experience, 2 bedroom homes typically are bought 
by a couple, maybe with a kid. Stay 3-4 years then sell and upgrade, if we don’t 
have these types of properties we do not enable people to get started on the 
ladder. You can get 4 bedroom homes in Ohakune 700k. Also noted, that 
further increases (in size, bedrooms/bathrooms) impact the costs to build and 
therefore market costs where part of the reasoning for this typology. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

KH 14/06/23 

 

GT 14/06/23 

 

KH 14/06/23 
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CMcC – noted (in reference to FC concerns of lot sizes) - reserves have been 
designed for community to use, which are there to, reduce the cost to 
maintain each property and to increase community integration/feel by pushing 
for collective use. Second Note - that there are already smaller sections in the 
area.  

- concern was - that they are going to create a future state housing 
concentration without adequate support.  
 

 - social services here are low/at capacity. Concerns on who will look after 
that.  
 
CMcC - public housing will double (13 current homes to be increased by 15 
more), our place base team will work with the community, support agencies 
and other key stakeholders to prepare the community for additional whanau. 
Thirteen families on the wait list at the moment.  
 
RR – Provided an overview of the place-based approach to working with 
schools, medical facilities etc. in advance of increases in the population. A 
general discussion on community impacts followed.  
 
CM – reiterated the driving need for more housing stock to improve options 
for everyone in the community and stated that the end up-take must be a mix 
of occupiers including public, worker and affordable as this is what the 
community are expecting and will support.  

CMcC- some of the whanau in these homes will be to people who are already 
in the community, but need new housing or different housing options. What 
Renee will do, is to engage with the community establishments and inform and 
discuss to build awareness to enable planning for the increase of the 
population.  
 
RR- regardless of the outcome we need to have those conversations.  

- a lot of the information regarding community needs in our areas, is based 
off the census, but this area is the worst area for accurate census data 
collection. This poor data leads to a misunderstanding of need and results in 
under provision of funding for critical requirements. That’s a concern.  

CM- the issue is that the government statistics, don’t really highlight the true 
situation 

CMcC – Regarding lot sizes, CMcC queried if the proposed lot sizes on the 
current RC were going to be a show-stopper or if the proposed mitigants for 
medium density communities as discussed provided Ngāti Rangi with enough 
comfort to support the proposal as it stood.  

confirmed that Ngāti Rangi would support current lot sizes, but ongoing 
planning for management of the community needed to be a priority. 
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Infrastructure update 

VD - Updated DPM on infrastructure network progress. 

• The five choke points in Waste Water have been reduced to four key 
points and these have progressed to more than 50% through the 
programme of work. Will be complete prior to development. 

• Calibrated WW model came out with the conclusion that the initial 
report was conservative, this means the choke point will be fine for 
the existing.  

• Resulting in RDC having cost savings they can pass onto the next 
financial year.  

• More work to be done on the WW treatment plant. Possible updates 
coming up tomorrow, project moving forward. Commissioning 
happening in the next few weeks.  

• Vini asked Cheals about the SW management plan. Vini is more 
comfortable with the answer they are getting and has confirmed RDC 
is happy with what will be vested. RDC & Ngāti Rangi have a meeting 
to go through on the WW network tomorrow.  

CM - Embarked on modelling brought forward to ensure that there are no 
constraints going forward to the network. 

Public Announcement and Community Engagement 

CM – short update on minister announcement 
 
CMcC – Kāinga Ora have approached Ministers office to provide the 
opportunity to announce, no response, and we believe we have waited long 
enough. 

CM – Noted - In the past they have fallen afoul with government, we want 
confirmation that Kāinga Ora is confident that there is no ministerial 
requirement at this stage.  
 
CMcC – Noted that the Ministers Office retained the ability to announce at any 
of the key future stages of the project and may elect to do so at a later date. 
Final comms will be sent to the CIP team for their approval prior to release 
too. 
 
CMcC - Comms and engagement plan circulated for review and comment. 
Clarified letter stages 1- neighbours, 2-key stake holders, 3 non-resident home 
owners. Other attachment is the media statement.  
 
ACTION - Ngāti Rangi - Helen to provide comment on the media statement.  
 
MJ – Noted RDC Comms feedback. On the word ‘likely’ being considered 
(propose removal).  
 
Discussion had on whether this should be used.  
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Action: ‘Likely’ to be removed from media statement and neighbours letter 
 
MJ – noted that RDC must manage non-resident mail out due to privacy issues. 

Discussion held over the signature of the letters.  
 
CM – Agreed three logos to be used.  
 
Discussion had on contact details to be used. 

CM - proposed that KO be the contact  
 
RR - mentioned Tone of the letter was from RDC, so the contact should be 
RDC.  
 
CMcC - highlighted benefits from the 2 contact streams.  
 
Decision on contact - to have both, but mainly managed by Kāinga Ora team.  
 
RR - when are we pushing the button? 
 
CM - wants to notify councillors prior to issuing. This can be done quickly,  

Expected - Thursday next week (15/06/2023).  
 
RR - Need final draft ASAP.  
 
CM - needs email on draft going out so he can share, so he can inform.  
 
RR - 3-4 days, 1 week to get through. Need stakeholder list from Melissa,  
 

 to provide a logo (Ngāti Rangi) for the letter. 

 
CMcC – confirmed that letter first, media statement later.  
 
CMcC – Asked for any final amendments or comments, none received.  
 

ACTION: MJ to confirm final changes to media and neighbours letter 

ACTION:  to revert with feedback from Ngāti Rangi  

ACTION: Linda (Comms) to finalise approval with CIP team once final version 
of comms received 

ACTION: MJ and RR to liaise on stakeholder and non-resident owner list 

ACTION: RR to circulate proposed distribution drop for neighbours letter 

 
RR - A lot more work to do on engagement, after these comms time to start 
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RR 
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Images from DPM Site Walk:  
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Keeping in touch 
Kāinga Ora is committed to keeping you updated as they progress plans for delivering homes in your 
neighbourhood. They will be in touch with opportunities to learn more and ask questions about the 
work. 

If you prefer to receive updates via email, or if you have any further questions, please feel free to 
contact:  

Renee Regal – Manager Community Engagement and Partnerships Kāinga Ora 
021 998 724 
0800 801 601 (please ask to be transferred) 
communities@kaingaora.govt.nz 

Clive Manley – Chief Executive
Ruapehu District Council 
07 895 8188 
info@ruapehudc.govt.nz  

Helen Leahy - Pou Ārahi /Chief Executive 
Nga Waihua o Paerangi (Ngāti Rangi Trust) 
021-881-031
helen@ngatirangi.com
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