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• Walk to adjoining neighbourhoods (context setting) 
• Walk to town centre (accessibility/proximity/context) 

11.30am (approx.) Drive to Moore Street; view 6 new council social homes.                  (All) 

                                 Overview- how (CIP), who, when                                                       (Clive/Ewen)         

 

12.00pm (approx.)   Meet at Ohakune Chambers – Lunch 

12.30pm(approx.).  Meeting commences 
 

 
12.30pm Item1: Introductions: Roles/Responsibilities  

• RDC (Clive), Kāinga Ora (Graeme), Ngāti Rangi (  

 
12.45pm Item 2: Ngāti Rangi Representatives                                                                             

• Iwi expectations/desired outcomes                                                                                  
• Process for engagement/partnering/partnership with Ngāti Rangi       
• Opportunities        

 
Round table  Discussion/Queries 

 

1.15pm Item 3:  Council 
• Introduction                                                                                                     (Clive) 
• Community and Engagement Expectations           
• The Planning context                                                                                (Ree/Heni) 

o The Ohakune Spatial Plan         
o The District Plan 
o Regulator vs applicant-process for Council engagement                                                                

• Infrastructure  requirements                                                                            (Ewen) 
 

Round table  Discussion/Queries 

1.45pm Item 4: Kāinga Ora’s Overview 
• Introduction                                                                                                     (Graeme) 
• Update: procurement of services due diligence                                          (Russell) 
• The masterplanning and design process                                               (Russell/Paki)                                    
• Integrating infrastructure                                                                                   (Mark) 
• Record any emerging issues/gaps in information 
• Technical Queries 

 
Round table  Discussion/Queries                                       
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3.00pm Item 5: Recap:  Summary of shared understandings/next steps/actions (3.30pm).       (All) 
   

3.50 – 4.00pm Wrap up                                                         (Clive/Graeme/ Ngāti Rangi)                                                                                                                                                               
  

Workshop closes with Karakia 4pm (at the latest) 
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Kāinga Ora Urban Planning and Design Services 
for 6 Tei Tei Drive, Ohakune  
 

Prepared by: Paki Maaka, Principal Urban Designer Kāinga Ora - Homes & Communities 
Updated:   Friday, 26 August 2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Site location plan – indicative only. 

PURPOSE:  This paper describes the services that the Kāinga Ora – Homes and Communities 
(Kāinga Ora) Urban Planning and Design (UPD) team can offer for initial 
masterplanning and yield assessment for the site at 6 Tei Tei Drive, Ohakune.  

UPD SCOPE:  Utilising best practice Urban Planning and Design principles (note 1), UPD will 
undertake an assessment to develop an initial concept for the 9.4Ha site and an 
indicative layout for the development for the 1.6Ha portion of the site (that is 
subject to potential acquisition by Kāinga Ora). Where applicable UPD scope will 
support and enable key outcomes (note 2) sought by Ngati Rangi, Ruapehu District 
Council, and Kāinga Ora. Any further considerations on next steps in terms of scope, 
process, and involvement of partners is to be agreed between project partners. 

UPD KEY DELIVERABLES:  

1. Overall Concept: An initial concept drawing will be produced for the whole 9.4Ha site. This 
concept drawing will outline: 

a. The potential street network, open space distribution, block structure;  
b. Densities and phasing, and  
c. At a high level, any additional infrastructure requirement identified in background 

reports and assessments.  
d. Opportunities and constraints relating to key outcomes sought by all project 

partners. 
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2. Indicative layout: An indicative layout will be developed to test the viability of the 1.6Ha site 
(of the 9.4Ha site) reflecting our understanding of local conditions and characteristics 
(district plan, site, expectations etc.). This indicative layout will help refine the overall 
concept to the specific site and may result in a variation to key features such as density, 
block structure, and/or project phasing. 

3. A Planning Assessment (based upon current planning documents) to identify opportunities 
and constraints for the 1.6Ha site as well as the whole 9.4Ha site.  

4. Programming and procurement: Assist in outlining next steps for the project and support 
the procurement of external consultants to undertake the next stages of the master 
planning where required. 

5. Design Review: UPD can tailor in-house design review processes to ensure robust and well-
tested outcomes for items 1 and 2 of the proposed deliverables. There is no UPD budget for 
an external review. For the scope proposed it is consider appropriate that design progress 
will be tested within project control groups and project partner fora. 
 

UPD TIMEFRAME:  4 - 6 weeks to complete items 1, 2, 3, 4 above pending input of Ruapehu 
District Council (RDC), sufficient data or direction upon the district plan, 
indicative typologies, road access to site, geotechnical, and approach for 
three waters esp. storm water. 

NEXT STEPS  

• Confirm the proposal with RDC and their expectations for involvement. 
• Confirm scopes and services above to be delivered by UPD. 
• Complete GAP analysis with Council files.  
• Establish project structure, programme and governance, including roles and responsibilities 

for project deliverables, staging and delivery dates.  “Project” being this piece of master 
planning work  

• Identify any resources or consultants required to support the development of the 
masterplan and yield assessments. 

• Quantifying and mitigating risk - understanding planning risk, expectations for development 
(of iwi, community, RDC), programme risk (due to engagement etc.). 

• Procurement for masterplanning, site design, consenting and project delivery. 

 

Notes. 

1.  Kāinga Ora master planning will incorporate but not be limited to design methodologies described by 
the NZ Urban Design Protocol (The Seven C’s), Kāinga Ora design guides for architecture and 
landscape, and will utilise where necessary specific skills internal to Kāinga Ora eg. Crime Prevention 
Though Environmental Design. 
 

2. Outcomes per Minutes of Project Partner meeting held Thursday 21 April 2022 as follows: Note some 
of these are beyond the scope and influence of Kāinga Ora’s proposed Urban Planning and Design 
Services. 

  Ngati Rangi. 

a. Whanau transformation; create enduring communities. 
b. Homes fit for family growing up together – opportunity for all residents to be part of connected 

community. 
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c. Look to future – 1000-year plan; understand past to build community with stories – enable 
connection to the area. 

d. Improve labour market model – currently based on seasonal work and low annual income. 

  Ruapehu District Council. 

a. Affordable Worker Housing – mixed ownership models; affordable rentals. 
b. Social Housing that meets MSD criteria. 
c. Regeneration Fund to enable ongoing housing initiatives. 
d. Resourcing – costs of consultants and funding for infrastructure. 
e. Operate so that resources are not taken from Ngati Rangi. 
 

  Kāinga Ora. 
a. Mix of three types of housing including Protected Rental Housing, Affordable Housing, and 

Social/Public Housing. 
b. Learn what demand is from the project. 
c. Master Plan for the whole site. 
d. New Governance Model – fit for purpose – looking for it to be repeatable elsewhere. 
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Ngamotu / 
Taranak

Miramar/ 
 Te Whanganu -a-TaraBLAC landscape architecture + colaborations.

A landscape architecture studio colaborating with registered architects, 
engineers, planners, ecologists + design sources.   

BLAC.
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