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assist us in our mahi and make it easier, and more enjoyable, for us all to do our jobs.
We will be reinvesting a portion of the savings we are delivering elsewhere in the
transformation to enable us to deliver these outcomes without jeopardising the
financial outcomes we have committed to in the Reset Plan.

To ensure we have the right level of expertise leading our technology transformation,
we have commenced recruiting for a Chief Information Officer (CIO) with experience
delivering technology transformations in large and complex organisations such as
Kainga Ora. The CIO will become a member of our Executive Leadership Teamq/

reporting to me as the CE. QQ)

We're recruiting for this Executive level role ahead of the organisation Qc'i sign
because of the urgency to put in place technology supports and to%hat will enable
the organisation to transform. More efficient systems will help us-eliminate wasteful
spend across our organisation and therefore enable to us to.inVest more in our core
mission of - delivering quality social housing and being a r sible landlord who
looks after our homes and customers and serves commuq@s well.

The CIO, supported by the Technology Workstrea s%gecutive Sponsor Andy Walmsley,
Workstream Lead, Joan Van Jaarsveld, and th ransformation Office will deliver our
technology transformation. (}(b’

| want to acknowledge the work And@:}\msley as Executive Sponsor of the
Technology Workstream has done and up the workstream, at pace. | want to
thank Andy and the Business E;ﬁ@nent team for all the hard work they have done
and will continue to do for us; and for their constructive engagement and input into
the review and planning we path forward.

| will continue to k ep&ou updated on the developments of our technology
transformation. @g
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