


 
 
Two emails have been withheld in full. One contains legal advice and is withheld under section 9(2)(h) 
to maintain legal professional privilege. The other email contains content that is largely out of scope 
but it also contains personal comments and is withheld under section 9(2)(a) of the OIA.  
 
Concerning your third request, please find attached: 
 

• Your role in this year’s General Election 
• FAQs 2020 election – update 
• Explanation of the Public Service standards 
• Leaders Update – Election Guidance - excerpt  

 
All Kāinga Ora employees, including our communications team, received guidance prior to the 2020 
election and these items were published on the Kāinga Ora intranet. 

 
Our people were also advised of the information provided by the Department of the Prime Minister and 
Cabinet, e.g. The Cabinet Office Circular on Government Decisions and Actions in the Pre-election 
Period and of the Public Service Commission Standards of Integrity and Conduct, to which links were 
provided in the pre-election period.  

 
Concerning your fourth request, please find attached:  
 

• Business Alert, 11 November 2021, titled ‘Expressing a personal view’. 
 
 
Yours sincerely 
 
 

 
 
 
Rowan Macrae 
General Manager People, Governance and Capability 

 
 
 
 
 
 
 

 
 
 
 





Released under the Official Information Act 1982



Released under the Official Information Act 1982



Released under the Official Information Act 1982



s9(2)(a)

s9(2)(a)

s9(2)(a)

s(9)(2)(a)

s(9)(2)(a)

Out of scope

s9(2)(a) 

Released under the Official Information Act 1982



s9(2)(a)

s9(2)(a)

s9(2)(a)

s9(2)(a) s9(2)(a)

s9(2)(a)

Released under the Official Information Act 1982





Released under the Official Information Act 1982



Released under the Official Information Act 1982



Released under the Official Information Act 1982







s9(2)(a)

s(9)(2)(a)

s9(2)(a)

s9(2)(a)

s9(2)(a)

s9(2)(a)

Released under the Official Information Act 1982



Released under the Official Information Act 1982



Released under the Official Information Act 1982



Released under the Official Information Act 1982



Released under the Official Information Act 1982



Released under the Official Information Act 1982



s9(2)(a)

s9(2)(a)

Released under the Official Information Act 1982



s9(2)(a)

s9(2)(a)

s9(2)(a)

Released under the Official Information Act 1982



Released under the Official Information Act 1982



Released under the Official Information Act 1982







Released under the Official Information Act 1982



Released under the Official Information Act 1982



Released under the Official Information Act 1982



Released under the Official Information Act 1982



Released under the Official Information Act 1982



Released under the Official Information Act 1982



Released under the Official Information Act 1982



Released under the Official Information Act 1982



Released under the Official Information Act 1982



Released under the Official Information Act 1982



Released under the Official Information Act 1982



Released under the Official Information Act 1982



Released under the Official Information Act 1982



Released under the Official Information Act 1982



Released under the Official Information Act 1982



Released under the Official Information Act 1982



Released under the Official Information Act 1982









Released under the Official Information Act 1982



Released under the Official Information Act 1982





Released under the Official Information Act 1982









Released under the Official Information Act 1982



Released under the Official Information Act 1982



Released under the Official Information Act 1982



Released under the Official Information Act 1982



Released under the Official Information Act 1982



Released under the Official Information Act 1982



Released under the Official Information Act 1982



s9(2)(a)

Released under the Official Information Act 1982



s9(2)(a)

s9(2)(a)

s9(2)(a)

Released under the Official Information Act 1982



s9(2)(a)

s9(2)(a)

s9(2)(a)

s9(2)(a)

s9(2)(a)

s9(2)(a)

s9(2)(a)

s9(2)(a)

Released under the Official Information Act 1982



Released under the Official Information Act 1982



Released under the Official Information Act 1982



Released under the Official Information Act 1982



Released under the Official Information Act 1982



Released under the Official Information Act 1982



Released under the Official Information Act 1982



Released under the Official Information Act 1982



Released under the Official Information Act 1982



Released under the Official Information Act 1982



 
MEDIA STATEMENT 
 
12 November 2021 
 

Public Service Commissioner investigating Kāinga Ora 
matters 
 
Public Service Commissioner Peter Hughes is investigating matters that have been raised 
in relation to the public housing agency Kāinga Ora. 

“We need to look into what has happened here and why,” said Mr Hughes. 

“Political neutrality and trustworthiness are bottom lines for the Public Service. The 
matters that have been raised go to trust and confidence in a key public service agency.”  

Mr Hughes will not be commenting further until he has finished investigating. 

Ends  
 
Media queries: Grahame Armstrong: 021 940 457.  
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Election 2020 - Frequently Asked Questions 

On 17 August 2020, the Prime Minister announced that the general election will be moved to  

17 October 2020 to ensure that a safe and accessible election is achievable. Please note that the pre-

election period has already commenced, following the dissolution of Parliament on  

6 September 2020.  

Media & OIAs 

1. Am I still able to make statements to the media in my official capacity during this period? 

 Yes. If part of your role is to give comment to the media, you can continue to do so.  

These statements must be strictly factual and impartial. 

 

2. How should I manage Official Information Act (OIA) requests during this period? 

 The Official Information Act 1982 has an important role in ensuring the government of 

the day and its agencies are transparent and accountable to the general public.  

 Official information should continue to be released in a timely manner to enable a well-

informed electorate.  

 As always, state servants must not become involved in assessing the political 

consequences of releasing information. 

Tenant rights   

3. Can Kāinga Ora tenants host election hoardings/signage at their property? 

 Tenants can, if they wish, place political hoardings/signage at their Kāinga Ora tenancies, 

but they must not be attached to the building itself.  

 The exception to this is if the hoarding/signage is not located at an individual tenancy. 

Any political signage placed at a Kāinga Ora complex or block of flats must be removed. 

 Tenants should also consult their local territorial authority before installing any 

hoardings to ensure it complies with local bylaws. 

 All political hoardings/signage must be removed before election day. 

Staff rights  

4. Am I allowed to participate in the political process during the election period? 

 Yes. You can be politically active during the election in a personal capacity. However, as 

state servants we must keep our jobs out of our politics and our politics out of our jobs. 

 

5. Can I express my political views on social media? 

 Yes, as long as your activity does not undermine the political neutrality of the Kāinga Ora 

and the wider state services. 

 For example, state servants must not link their personal political comments to their 

LinkedIn work profile or refer to their work or employer in their comments. 

 There must be a clear separation between state servants’ work role and their personal 

use of media. 
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Kāinga Ora site visits  

6. Can Ministers, Members of Parliament or candidates in the general election attend Kāinga Ora 

sites (ie a building site) during the election period? 

 During this period, the business of government continues and this may include, for 

example, the opening of new developments. That means Housing Ministers will continue 

to attend these events as part of business as usual.  

 Particular care is needed around ceremonial events to avoid perceptions of being 

associated with any political aspects of such events, particularly if candidates are 

attending the events with Ministers.  

Advertising 

7. Can Kāinga Ora advertise its services during the election period? 

 During the election period, state servants must be alert to the heightened political 

sensitivity around government advertising and any perceived risk that government funds 

are being used to pay for publicity for political parties. 

Follow up questions 

8. If I’m still not sure about things, where can I go for more guidance? 

 Contact your Government Relations team at Kāinga Ora: mb-grujobs@kaingaora.govt.nz 
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Public Service Commission Standards of 
Integrity and Conduct 

The Public Service Commission Standards of 
Integrity and Conduct applies to Public Service 
departments and Crown Entities. 

120 organisations and 190,000 people that make up the State sector 
are required to comply with minimum standards of integrity and conduct 
set out in the code.  Ultimately this means that all the agencies and staff 
sharing responsibility to serve New Zealanders act with the spirit of 
service. 

The Standards of Integrity and Conduct supersedes the Public Service Code 
of Conduct - the behaviour that is expected under the new code is no 
different from before. The values implicit in that code are enduring. What 
has changed is the way they are expressed. 

The PSC Standards of Integrity and Conduct state that we must 
be fair, impartial, responsible and trustworthy. 

Fair 
We must: 

• treat everyone fairly and with respect
• be professional and responsive
• work to make government services accessible and effective
• strive to make a difference to the well-being of New Zealand and all

its people.
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Impartial 
We must: 

• maintain the political neutrality required to enable us to work with 
current and future governments 

• carry out the functions of our organisation, unaffected by our 
personal beliefs 

• support our organisation to provide robust and unbiased advice 
• respect the authority of the government of the day. 

 

Responsible 
We must: 

• act lawfully and objectively 
• use our organisation's resources carefully and only for intended 

purposes 
• treat information with care and use it only for proper purposes 
• work to improve the performance and efficiency of our organisation. 

 

Trustworthy 
We must: 

• be honest 
• work to the best of our abilities 
• ensure our actions are not affected by our personal interests or 

relationships 
• never misuse our position for personal gain 
• decline gifts or benefits that place us under any obligation or 

perceived influence 
• avoid any activities, work or non-work, that may harm the reputation 

of Kāinga Ora or of the Public Service Commission. 
 
Kāinga Ora foundation documents values and behaviours, and customer 
philosophy provide the framework for what is expected of us as staff - 
these all support the PSC Standards of Integrity and Conduct. 
 
Remember: "There is no such thing as a small lapse in integrity" - Tom Peters 
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From: Business Alerts <BusinessAlerts@kaingaora.govt.nz> 
Sent: Thursday, 11 November 2021 4:57 PM 
Subject: Expressing a personal view 

Expressing a personal view 
All our people 

In light of Andrew McKenzie’s presentation last week on COVID-19, we want to ensure we keep our 
people safe, respect each other, and continue to adhere to the PSC Standards of Integrity and 
Conduct. 

Public Service Commission –Standards of Integrity and Conduct 
As Public Servants, we must comply with the standards of integrity and conduct set out for us, which 
is to be fair, impartial, responsible and trustworthy.  

If you have any questions about this, or what is required from us in our roles at Kāinga Ora, please 
refer to the PSC – Standards of Integrity and Conduct 

You can also refer to Atamai for an explanation of the standards. 

Why is this important? 
As a Crown Entity, we are in the public service. In the current environment the issues around COVID-
19, and the approach on vaccination is really polarising for many New Zealanders. A key part of that 
is ensuring that our people show that we act in the interests of New Zealand and its citizens, and 
never for personal gain.  

Personal views 
As a person, we will all have our individual views, and rights to our personal opinions, however we 
need to consider the views of others and remember what the PSC Standards of Integrity and 
Conduct require from all public service employees. 

Remaining impartial on a public level  
Impartiality includes maintaining political neutrality and carrying out the functions of our 
organisation, unaffected by our personal beliefs.  

If you want to express a personal view in the public arena that does not meet this criteria, such as on 
the COVID-19 response, for example at an event or on social media, please remember to remove 
anything that identifies you as a Kāinga Ora employee. Likewise, if out in public, please ensure you 
remove your lanyards or any Kāinga Ora branded clothing. 

Respect and treating each other fairly 
From a values approach, it is also important that our personal views are not to judge others in our 
Kāinga Ora whanau or our wider community; everyone is entitled to their own personal view. If you 
hear someone has a contrary view to yours then treat them with Manaakitanga and respect. 
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