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Commercial in confidence 

5. Wool is the more sustainable product, but most of the activity undertaken in AMM is carpet patch 

repairs, where a small piece of carpet is removed and replaced, or room repairs, where the carpet in one 

room of the home is replaced. It was considered unacceptable to have a patch or room repaired in a

different carpet to that already in the home, so the solution would be to continue to use existing carpet

(nylon) or to replace the carpet in the whole home. To replace the carpet in the whole home when not

necessary is cost prohibitive and environmentally unsustainable as Kainga Ora would be dumping good

carpet into landfill.

6.

Background 

7. A carpet RFP was released to the open market on 4th November but was withdrawn on 23rd Jan 2025 as 

Kainga Ora had only allowed the used of nylon carpet. A revised RFP allowing the use of any type of carpet

was released to the open market on 28th Jan 2025.

8. The Coalition agreement dated 24th Nov 2023 had an intention to have wool products mandated for use

in Government Buildings and a draft cabinet paper was released in Jan 2025 after the RFP had been issued

in November 20204. The final media announcements to confirm the "Lets Make Wool Great Again"

strategy took place on Wed 9th April and the requirements for the use of woollen fibres in government

buildings were incorporated into a Construction Procurement Guide at that time. See Appendix 3.

9. We received a total of 7 submissions of which 6 were deemed to be compliant. After evaluation, we

agreed to shortlist to 2 potential suppliers - Godfrey Hirst and Bremworth Ltd.

10.

Implications 
11. Given the sensitivity of the use of wool in Government buildings, Procurement will work closely with the

Communications team on a Communications Plan covering all interested parties.

12. Procurement will work closely with HDG to update the Optimised Plans to reflect NSA products and with

the Standards team to ensure the next version of the Nga Paerewa Hoahoa Whare Design Requirements

reflect the latest product ranges and suppliers.

13

Next Steps 
14. Following approval:

a) Finalise the communications plan with the Communications team.
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