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Consequently, an allowance of excl. GST per unit has been provided for within the 
feasibility, which includes the off-site civils (green field super lot serviced site) with an 
additional allowance of  excl. GST for a site scrape. 

Remediation: Tonkin & Taylor are currently assessing the site for a PSI/ DSI/ RAP to ensure 
full compliance with the revised Kāinga Ora Contaminated Land Policy & Procedures.  

This allowance brings the Average Development Cost per unit up to , which is 
below the hurdle rate of  per unit. 

FUD/ Accessibility Standards: These units do not meet Full or Partial Universal Design as 
there was no requirement in the project brief to do so because the site was purchased ‘off 
market’ with non-compliant consents in place. 

Notes: 

1    Actual Spend to Date – This is the project Work-in-Progress (WIP) costs to date (to be taken from IDP Report - 5.1.7 ADG 

Development Management Toolkit). 
2  Construction Contract Value (Max) excl. GST - This is the total ‘Built Form Cost’ of the building (point a above) plus Civil Costs, Builder 

Professional/Consent Fees excl. GST. 
3   Construction Only Cost (Total) excl. GST – This is the total ‘Built Form Cost’ of the building excl. GST (e.g. Number of Units * Unit Area 

(sqm) * Build Rate ($/m2 excl. GST)).Ground up, including driveways and landscaping, (what your builder would do). 
4   Construction Only Cost per m2 excl. GST - this is the total ‘Built Form Cost’ of the building excl. GST (point 3 above) divided by Total 

Area (GFA). 
5    Civils Cost Within (Total) excl. GST – This is civil works inside of the construction site boundary (e.g. site works, retaining walls).What 

the civils contractor would do within boundary. 
6  Civil Cost Outside of Boundary (total) excl. GST – This is civil works outside of the construction site boundary (e.g. storm water piping 

to connect to the main public storm water line, upgrade of public storm water piping to accommodate the overall Kāinga Ora 

redevelopment)  
7 Development Cost per m2 excl. GST – this is the total ‘Development Cost’ or total ‘Cash Investment’ required excl. GST divided by Total 

Area (GFA). 

 

Civils Costs: A full Geotechnical report was undertaken by KGA in May 2018 for the Broadway Property Group 
Limited (the Seller) and is in the process of being updated and privity assigned to Kāinga Ora. 

The site is substantially an engineered fill that boreholes have confirmed is of consistent nature throughout the 
site. A thin veneer of topsoil was encountered by KGA at ground surface in all boreholes and is consistent 
throughout the site. Based on the KGA geo technical report and the GCR, the ground conditions at the site are 
noted to be ‘very stiff to hard’ and therefore static settlement under future building loads is likely to be negligible. 

Rock: No adverse rock conditions have been detected below ground and consequently no extraordinary civils 
costs are anticipated because of unknown geotechnical conditions with a ‘moderate’ civils allowance of  
excl. GST per unit and additional  excl. GST for a site scrape at civils commencement. 

Off-site civils: The site forms part of the Millwater Super lot area and as such there are no off-site civils 
required.  The Lot is already served with modern connections to all services with suitable capacity available at 
the site boundary. 

Ground conditions:  Following borehole testing it has been confirmed that there is no shallow underlying rock 
or fragmented rock formations that have been found and that the site in mainly engineered fill. 
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The Community Development Approach is unchanged from the Project Brief: 
We are happy with the conclusions reached in the Spaces Tool and welcome additional homes 
and the communal room in this area, which are needed.  The park nearby will be a great asset 
for the children in these homes. We have no objections to the conclusions reached.  
 
There is a community space planned for the site that will serve these new properties. The 
Community Development team will need to be including in the early discussions around this 
communal space regarding the design, location and operation. We will work closely with 
residents and People and Homes to implement this. The communal spaces will be a key part of 
the community development approach to ensure our tenants feel a sense of ownership, have a 
voice and influence in the community. 
 
We have a community development programme so that our developments have a positive 
impact on the community and our tenants.  per unit is normally allocated for 
Community Development within the Development Managers feasibility. We will work with our 
tenants and communities to identify which areas will be important for this scheme. The 
community development approach is a long-term strategy that will continue after the 
redevelopment project is finished to yield continuing positive social change within each 
community.  
 
We will undertake a tenant survey once tenants have settled in to their new homes. The 
purpose of the survey is to collect feedback from each household to understand how the design 
meets their needs and opportunities for shaping the community going forward.  The survey will 
also be a baseline for measuring change at a later date. 
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6. Risk analysis 
 

The site -specific risks and mitigation are listed below: 

 The site is fully vacant and remediated and consequently there is no risk from any COVID related 
decanting delays. 

 Clearance Certification provided by the Seller – this is being confirmed by Kāinga Ora contamination 
experts and in accordance with the new Kāinga Ora Contaminated Land Policy & Procedures. 

 A cost analysis of the consented scheme was undertaken by Maltby’s (QS) in June 2021 and the 
Construction Value was estimated to be  (excl. GST) including a 5% contingency. 

 This is directly comparable with this Business Case which, when applying the Y3 CPA rates for Home 
Construction Limited seems to have reversed the usual 5%-8% inflationary rise from June 2021 we 
would expect to see if this were not a CPA construction contract. 

 A full Geotechnical report was undertaken by KGA in May 2018 for the Broadway Property Group 
Limited (the Seller) and is in the process of being updated and privity assigned to Kāinga Ora. 

 The site is substantially an engineered fill, which boreholes have confirmed, is of consistent nature 
throughout the site. 

 A thin veneer of topsoil was encountered by KGA at ground surface in all boreholes and is consistent 
throughout the site 

 KGA are currently updating their Geotechnical report into the name of Kāinga Ora’s for privity 
reasons as advised by Kāinga Ora Legal Team. 

 In addition the site is currently being assessed by Tonkin & Taylor for a PSI/ DSI/ RAP to ensure full 
compliance with the revised Kāinga Ora Contaminated Land Policy & Procedures 

 Based on the KGA geotechnical report and the GCR, the ground conditions at the site are noted to 
be ‘very stiff to hard’ and therefore static settlement under future building loads is likely to be 
negligible. 

  Consequently, the recommendation for foundations is for a concrete ‘waffle slab’ foundation with 
concrete pile foundations forming structural bridging over any sub surface services. This additional 
allowance equates to  excl. GST overall. 

 A ‘moderate’ Civils allowance of  excl. GST per plot has been provided for within the feasibility 
with an additional allowance of  excl. GST for a site scrape, which is considered likely to be 
necessary. 

 There are no off-site civils allowed for and the Project Contingency will adequately cover any minor 
costs. 

 An 8% project contingency has been requested for this project, comprising the standard 5% 
contingency and a notional 3% escalation of total costs. 

 Construction is due to commence on 26/04/2022 with no further time between the Business Case 
and Contracting and consequently no further cost escalation risks are anticipated. 

 There are no anticipated risks below ground and consequently this aspect is considered ‘de-risked’ 

 This CPA Y3 award to Home Construction Limited does not comprise any OSM components or 
components sources from overseas and consequently the risk of escalation on any of these items, 
which have fluctuated considerably over the past 2+ years, is mitigated as much as possible. 

s 9(2)(j)

s 9(2)(j)

s 9(2)(j)

s 9(2)(j)





Construction and Innovation 
Redevelopment Business Case 

153 Bonair Cres, Silverdale 

 Page | 11 
[Template Version 4] 

8. Compliance 
 

The Project Lead confirms that: 

 This project  

▪ Aligns with the Asset Management Strategy and the Auckland Housing Programme; 

▪ Meets Attractiveness and Achievability requirements of the Housing Investment Framework; 

▪ Meets the investment outcomes sought by Kāinga Ora; 

▪ Aligns with current LOE and SPE objectives; 

▪ Ensures Kāinga Ora is acting in a business-like, and socially and environmentally responsible 
manner; 

▪ Entails Kāinga Ora exercising good financial oversight and stewardship, efficiently managing 
liabilities and the Crown’s investment in a business-like manner; 

 The land to be developed is or will be owned by Kāinga Ora at the time of development; 

 It is the intention of Kāinga Ora that the developed property will be retained by Kāinga Ora for long 
term public housing; 

 A standard Kāinga Ora Legal approved construction contract will be in place for the development; 

 The development will be carried out by, or on behalf of Kāinga Ora, no other entity is being created for 
the development; 

 Kāinga Ora is not borrowing, granting security over its land or property, giving a guarantee or indemnity 
or entering into a derivative transaction. 

 

Kāinga Ora Legal has reviewed this business case and: 

 The project is consistent with the objectives, of the Kāinga Ora–Homes and Communities Act 2019 in 
providing good quality, affordable housing, while supporting good access to jobs, amenities, and 
services through integrated consultative design, and which will sustain or enhance the overall 
economic, social, environmental, and cultural well-being of current and future generations through 
incorporation of broader social outcomes programmes and initiatives in contracting under the 
Construction Partnering Agreement (CPA) programme. 

 The Risk implications that derive from planning, contracting, development, delivery, timeframes, tax 
and legal implications may be managed by use of Kāinga Ora procurement processes, and Kāinga Ora 
construction contract documents, including the Construction Partnering Agreement programme, and 
if the appropriate existing Kāinga Ora Risk management and mitigation strategies are in place, and all 
risks are identified at acceptable levels. 

 There are current and forecast risks associated with potential material delays and shortages, and 
possible labour shortages that may be mitigated using an appropriate Kāinga Ora Procurement strategy 
in consultation with the Kāinga Ora Legal-Construction team. 

 

 

 

 


























































