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Factor Factor Type d Heritage




Estate Master ntary (if not

d by commentary below):(DV1)

Project meets financial metrics comfortably with swap out from apartments to
units - total yield is 53. As the the houses have been cleared, it shows land is
void and not generating any rent, which skews the IROI favourably - this needs
consideration from PAS-HUB as it's not an accurate reflection. This is applicable
to all LSPs and houses demo'ed by a point in time. Civil green rates used as all
public infrastructure has been undertaken and only requiring to tap into thge
assets at the boundary.

Recommed staged delivery to achieve some units in FY-26 or using multiple %1/
builder’s to undertake this work in parallel. Q

Option 1 Comments - Deliverability Rating 3 Option 2 Comments - Deliverability Rating 2 Option 2 Comments - Deliverability Rating 3 Option 3 Comments - Deliverability Rating 2

Detail deliverability effect (delay, no go, etc.) Detail deliverability effect (delay, no go, etc.) Detail deliverability effect (delay, no go, etc.) Detail deliverability effect (delay, no go, etc.)



















Project #

Project Name

Project Long Name

Delivery Method Project Stage

Design Stage (Select from drop-
down)

Delivery Teams

Units 1Beds 2Beds 3 Beds 4 Beds 5+ Beds Typology

Identified as CSP Candidate

Minimal | AR110713  |EskBlock, Porirua LSP Castor Cres 18, 32, 36, 40 & 52, Calliope Cres 13A, 15 & 23A, M| Porirua City Traditional Pre-Construction 54 16 10 House & Walk-up
Optimal  AR111721  |Bellona Pl 16-22 (CCNE-002), Porirua LSP Bellona PL 16-22 (CCNE-002), Cannons Creek, Porirua Porirua City Traditional Pre-Construction ‘\,& 9 7 2 House
Minimal AR111724 | Castor Cres 171-179, Porirua LSP Castor Cres 171-179 (EP-CCNE-044), Cannons Creek, Porirua | Porirua City Traditional Pre-Construction \ 14 6 House & Walk-up




Investment

Planning Team

Q1.Does the projectstill Q2. Does the project Q3. Are there any alternative redevelopment options that you would like Q.4 Are I&P aware of any risk to achievability that the project
align with planning still respond to the team to test before project is closed? Please provide details of yeild,  team need to be aware of that have arisen since the project Q.5 If I&P are reccomending that the projec be closed, please explain why.
intentions? customer needs? typology and bedroom numbers for testing was handed over? Review or
Investment Location [Kig3 |other comments I1&P Lead handback
The site consists of 58 units split across 8 lots. Optimised plans will need to
replace the existing typologies and an alternative typology for the walk-ups
should be tested. -Lot 100 (1/
7 x 2 bed terrace, 5 x 3 bed terrace, 8 x 1 bed 2 level walk up (20 units) %
-Lot 1001- 1x2 bed duplex, 1X 2+1bed duplex, 2x3 bed house (4 units) Q
-Lot 80- 2x 3 bed duplex, 1 x2+1B duplex,1x 3 bed duplex (4 units) '\
-Lot 1004 - 7 x 2 bed ter, 3 x 3 bed ter, 1 x 3 bed house, 6 x4 bed duplex,3 x4
bed house (20 units) - |There have been land enablement works undertaken by the LSP &
Yes but likely the Lot 1008- 2 x 3bed duplex ( 2 units) - |onthe site included site grading and infrastructure connections C)
development would be Lot 3- 1 x4+1bedhouse (1 unit) that will need to be considered during the testing of the ?
staged over two financial -Lot4- 1x4+1 bed (1 unit) -|optimised plans. A change request is required to increase the
years. Yes Lot 200- 6 x 2-bed 3 level walk-up (6 units) number of units to 58. N/A Q; Porirua Not LSP Bethan Ogle Review
This site should be returned for rebriefing by |&P. The curref jeetincluded
integrating a public walkway as part of an agreement with P City Council. This
walkway is currently being reviewed, therefore the pfOject seope needs to be
No. Yes No B&L requirement. reconfirmed. Porirua Yes LSP Justin Latchford  |Handback
This site should be returned for rebriefing by | current projectincludes a
walkup apartment and it is anticipated th. not meet the current financial
No. Yes No B&L requirement. Porirua Yes LSP Justin Latchford  |Handback

metrics due to the unavailability of op@ lans.









