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IMPORTANT: The information contained in this e-mail message may be legally privileged or
confidential. The information is intended only for the recipient named in the e-mail message. If the
reader of this e-mail message is not the intended recipient, you are notified that any use, copying
or distribution of this e-mail message is prohibited. If you have received this e-mail message in
error, please notify the sender immediately. Thank you

www.govt.nz - your guide to finding and using New Zealand government services

Any opinions expressed in this message are not necessarily those of Kainga Ora. This message
and any files transmitted with it are confidential, may be legally privileged, and are solely for the
use of the intended recipient. If you are not the intended recipient or the person responsible for
delivery to the intended recipient, you have received this message in error.

Please:

(1) reply promptly to that effect, and remove this email, any attachment and the reply from your
system;

(2) do not use, disclose or act on this email in any other way. Thank you.



From: S 9(2) (a).-\ ttc1‘[}/3 4 Of 7 1
Sent on: Tuesday, Fl:brua“2 01 A

To: s 9(2)(a) @kamgaora.govt.nz>
Subject: FW: Scope Amendment: Infrastructure Acceleration Fund - Stormwater Projects
Urgent: High

Attachments: Letter to Kainga Ora - Scope Change 030225.pdf (209.18 KB), IAF - Variations Request Form -
P150 RiverLink - 30.09.2024.docx (55.11 KB)

CAUTION: External email. Do not click or open attachments unless you recognise the sender and know the
content is safe. If unsure use the Report Phishing button.

Kia Ora 8 9(2)(&)
Now that HCC has signed the Delivery Plan, please find attached approved letter regarding for the Scope Amendment for the
Infrastructure Acceleration Fund (IAF) Stormwater projects.
Also attached is the completed variation request form for your review.
Happy to meet you and plan the next steps and advise if you need any further information from us.
Nga mihi,
s 9(2)(a)

s 9(2)(a)

Head of City Delivery

Hutt City Council, 30 Laings Road, Hutt Central, Lower Hutt 5010
P: M:8 9(2) (a) W: www.huttcity.govt.nz

IMPORTANT: The information contained in this e-mail message may be legally privileged or confidential. The
information is intended only for the recipient named in the e-mail message. If the reader of this e-mail message
is not the intended recipient, you are notified that any use, copying or distribution of this e-mail message is
prohibited. If you have received this e-mail message in error, please notify the sender immediately. Thank you
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The City Link Bridge investment will be a catalyst for
change, helping fo foster urban renewal, growth, create
new jobs and new homes.

Improved access to new Melling Statfion via City Link
Bridge will encourage growth and the regeneration of
Hutt city centre and promote commercial and residential
development.

Better links to the river will weave Te Awa Kairangi into the
lives of its community, making a more liveable city and
supporting urban residential growth.

By improving access and connectivity between the
Melling station and the city, the City Link Bridge will
stimulate housing growth and economic activity in Hutt
by attracting investors and visitors to the area and
increasing foof fraffic.

In particular, the new City Link Bridge:

Improve access & connectivity fo the relocated Melling
Train station

Enables Urban development and Growth of Hutt City

Enables regionally significant housing development to
occur

Ensures Riverlink investment outcomes are realised

Supports the investment criteria idenfified in the
Government Policy Statement supporting economic
growth and housing outcomes

If we unable to secure IAF funding for the City Link Bridge, then:

There is a real risk that:

o Te Awa Kairangi investment outcomes related to
urban revitalisation and city center rejuvenation
are not realised,

o Challenging the need to relocate Melling station
as without City Link Bridge, the overall walking
fime from City will increase by 20min.

o Without multimodal improvements, there is risk of
increased demand on the Melling interchange
that may undermine the entire transport
improvements for the area.

Without this critical new linkage (City Link Bridge) to the
new rail station, the attractiveness of planned residential
and commercial development in Hutt City may be
compromised, resulting in lower demand in the area.

There is a real risk that without the City Link Bridge the
required investment in increased services to the new rail
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12 | Update to allocation of IAF Yes Requesting $26.9M of Kainga Ora subsidy
Funding per IAF-Funded EIP (out of $98.9M) to be moved from
(eg. following contract award) Stormwater Project towards RiverLink Project
to enable design and construction of new
City Link Bridge.
Hutt City Council have found value for money
outcome by delivering a single stormwater
project that will enable the same level of
Housing Intensification within Hutt City and
be completed at a lower cost than the
original two projects. This demonsirates
value for money has been considered and
for the same cost to the government
($98.9m), HCC can deliver the City Link
Bridge and an effective stormwater solution.
13 | Update to allocation of IAF Yes Request to transfer part of the scope (City
Funding per EIP to include Link Bridge) from the Related Enabling
EIP(s) that is /are currently Infrastructure Projects outlined within Item 18
Non-1AF Funded EIP(s) — Special Terms of the Funding Agreement,
to be an IAF Funded Enabling Infrastructure
;l':::r;evc‘l;lalres Ministerial Project (EIP). In addition to transferring the
City Link Bridge to be an IAF funded EIP,
$26.9 million of IAF funding would also be
reallocated from the Stormwater Pipeline
Upgrade to the City Link Bridge project.
14 | Transfer of remaining IAF No N/A
funding (underspend) within
the maximum |AF Funding
amount for an lIAF-Funded EIP
milestone, to the next IAF-
Funded EIP Milestone
(clause 1.1(b)(i) Part 2:
General Terms)
e.g. moving funding between
milestones within the same
project
15 | Transfer of remaining IAF No N/A
funding (underspend - within
the maximum IAF Funding
amount) to another |AF
Eunded EIP
(clause 1.1(b)(ii) Part 2:
General Terms)
16 | Recipient to confirm: No N/A

No change to the scope of
the IAF Funded EIP inrespect
of which there are
underspends AND the IAF
Funded EIP that it is proposed
to transfer the underspends to.
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around urban regeneration, city revitalisation and transport
improvements.

If the request for variation is not approved?

If this variation is approved then it will also impact on Council’s
ability to deliver the RiverLink programme outcomes around urban
regeneration, city revitalisation and transport improvements.

29

Any other relevant
impacts or opportunities
(if any)*:

If the request for variation is approved?

None

If the request for variation is not approved?

None

* Recipient to provide supporting information, where available.
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Appendix A: Updates Sections to Funding Agreement and/or
Housing Outcomes Agreement

[Insert templates for Recipients to insert both the current and proposed changes for
eachrelevant section]

ltem 7, Part 1, Funding Agreement

Part A, Schedule 2, Funding Agreement

Schedule 5, Funding Agreement

Schedule 3, Housing Outcomes Agreement

TBA

ltem 6, Part 1, Funding Agreement

Row #1 of ltem 5, Part 1, Housing Outcomes Agreement.

ltem 10, Part 1, Funding Agreement (if affected) - EIP Maximum Amount
Payable table

Part C, Schedule 2 Funding Agreement

N AWON~
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