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" Kainga Ora

Homes and Communities

Status of EIP

® On Track

|AF Funding Contracted

$98.9M

Co-Funding Spent to Date

$1.3M

IAF Funding Paid this Quarter

$0

Total Cost to Date

$2.7M

IAF Payments + IAF Accruals + Co-Funding Spent to Date

Total IAF Funding Paid

$0

Forecast Cost to Complete

$132.9M

(incl. IAF Funding)

IAF Remaining to be Paid

$98.9M

Forecast Cost at Completion

$135.6M

Total Cost to Date + Forecast Cost to Complete

Status of Dwellings

® On Track

Progress & Qualitative Intelligence:

Hutt City Council has approved the preferred stormwater solution (Option 1b: Kings Crescent Pump Station with Kings Crescent Interceptor) determined through the early-stage feasibility investigations. This stormwater pipeline solution will now be progressed
through Stage 2 (Pre-Implementation) with Council in the process of tendering for Early Contractor Involvement for both the Stormwater and Wastewater projects.

A Delivery Plan has been agreed in principle between the IAF and Council and is now in the process of being finalised for execution. The Delivery Plan will reflect the updated stormwater solution recently approved by Hutt City Council which meets Council's
housing enablement commitment.

Hutt City Council has been meeting with housing developers informally to promote Housing Development opportunities. This is an on-going process and Council advise they are regularly on the look-out for suitable land becoming available for residential
development by Urban Plus Ltd.

Council has advised that dwellings are likely to be delivered later than originally planned. This reflects the current economic environment with costs (land, interest rates, insurance, construction) and lower property prices, currently affecting the feasibility of
development. Additionally, the volume of housing built by Kainga Ora is expected to be lower than previously forecast based on Budget 2024 announcements, which may impact the number of social housing dwellings council had forecast to be built in their IAF
agreements.

Risks & Issues:

It has recently been reported that the Melling pedestrian bridge over the Hutt River, which was to be delivered by the RiverLink Allaince, as part of the Melling Interchange Upgrades would no longer be funded by NZTA. The Melling Interchange Upgrade and the
pedestrian bridge are vitally important to housing growth within central Hutt and the IAF are meeting with Hutt City Council in October, to discuss the implications of the pedestrian bridge not being delivered. Given the scale of these projects and their location
within an urban environment, there will be various risks and issues that require dedicated management throughout the project's delivery. Council will continue to manage and mitigate these risks accordingly as the projects progress.

Enabling Infrastructure Projects

Housing Outcome Agreements

IAF Funded Forecast IAF Funding IAF Paid  IAF Paid Total Consented Under Completed  Completed
Completion Contracted this QTR Total R Dwellings Construction this Quarter Total

IAF Funded Housing Outcome Agreement Dwellings 70 80 5 20 72
Melling Stormwater Pipeline December 2026 $31.5M $0 $0 33 Atiawa Cres, Waiwhetu, Lower Hutt Urban Plus Limited 10 60 5 0 52
Woburn Stormwater Pipeline June 2028 $67.4M $0 $0 Brook Street, Waiwhetu, Lower Hutt Urban Plus Limited 20 20 0 20 20
Non-IAF Funded Cambridge Terrace, Epuni, Lower Hutt Urban Plus Limited 28 0 0 0 0
Eastern Hills Reservoir Project December 2029 $0.0M $0 $0 Riverside Drive, Epuni, Lower Hutt Urban Plus Limited 12 0 0 0 0
Wastewater Pipeline December 2026 $0.0M $0 $0 Non-Housing Outcome Agreement Dwellings 3,450 666 211 75 172
Total $98.9M $0 $0 Non-HOA Dwellings (as per FA) 3,450 666 211 75 172
Total 3,520 746 216 95 244

Total Dwellings as per Funding Agreement 3,520

Dwellings Enabled (Forecast) December 2029




P150 — Hutt City: RiverLink & Valley Floor Intensification 73

Kainga Ora
Infrastructure
Acceleration
Fund Handover
Report, pg. 72,

KEY INFORMATION

Funding Recipient:

Hutt City Council

Total amount of IAF Funding & IAF
Funding Paid

$98,900,000/ $950,026 paid

Number of dwellings to be enabled 3,520
Developers who have signed HOAs Urban Plus
Other key stakeholders (NZTA, IFF, NZTA & GWRC

etc.)

SPECIAL CONDITIONS & NUANCES

Conditions and Item 18

Not so much a condition but more in relation to how the
wider RiverLink projects are defined in the IAF Funding
Agreement. As the transport upgrades (NZTA) and stop
bank upgrades (GWRC) are not the responsibility of Hutt
City Council, rather than these being defined as Non-IAF
Funded Infrastructure Projects they have specifically
been defined as Related Enabling Infrastructure Projects
in the agreement.

Other nuances

Delivery Plans agreed (purpose,
changes)

A delivery plan was also recently agreed to update the
Stormwater solution following HCC's feasibility
investigations and optioneering work. Originally council
thought two stormwater pipelines were required
however following their investigations it was
determined a single pipeline solution would deliver their
housing outcome objectives at a lower cost. This was
approved by Council and Kainga Ora and a delivery plan
was agreed to document the changes.

A Delivery Plan is currently being prepared to include the
City Link Bridge project and reallocate $27m from the
stormwater pipeline project to the bridge project. This
request to reallocate funding from the stormwater
project to the city link bridge was put to Ministers and
approved in March 2025.

STATUS

Infrastructure Projects (status update
including which stage the project isin,
overall on track or delayed, within or
over budget)

Stormwater Pipeline ($72m IAF)
City Link Bridge ($27m IAF)

Wastewater Pipeline
Eastern Hills Reservoir

Progress made by the developers,
dwellings enabled, built

RISKS & ISSUES

Risks, issues, concerns, blockages,
frustrations

The stormwater, wastewater and city link bridge projects
all integrate with the RiverLink (Melling Interchange and
Stop bank Upgrades) project works area. Therefore, the




projects final completion dates are reliant on the
integration and delivery of projects that are outside of
Hutt City Council’s control.

Delivery Plan in progress or possible in
the near future, what for and why.

A Delivery Plan was in progress to reflect the variation
request to transfer funds between projects which was
approved by Ministers. The IAF had been working with
Hutt City Council on this for a number of months but
council have been unable to provide the information
required to finalise the Delivery Plan prior to the IAF
transferring to NIFF. Council are still working on finalising
the Delivery Plan and have said they wil now provide this
to NIFF. NIFF will therefore need to engage with Hutt
City Council to finalise this Delivery Plan.

Any issues with funding payments to
recipients and blockages that occur to
getting funds paid out.

Council is very slow at providing the final invoicing
information and signoff required for payments to be
made.

Key contacts and escalation points for
councils and developers.

Funding draw forecast for each (if
available/ known).







[UNCLASSIFIED]

From: Carey Tasker <Carey.Tasker@hud.govt.nz>

Sent: Monday, 10 March 2025 11:44 AM

To: 9(2)(a) @kaingaora.govt.nz>

Cc:9(2)(a) @kaingaora.govt.nz>; 9(2)(a) @treasury.govt.nz>
Subject: RE: Hutt City RiverLink and Valley Floor IAF Variation Queries

CAUTION: External email. Do not click or open attachments unless you recognise the sender and know the
content is safe. If unsure use the Report Phishing button.

Thanks for the responseg(z)(a)

A couple of Stormwater queries:

1. The new option appears to be a suitable solution, on the assumption that the Regional consents can
be gained and that the residual flood issues can be managed, can you provide an update on these
and comment on the level of risk?

2. We do however note that it is difficult to see from the feasibility report the wider trade-offs between
original and new option. Does the new project does not cover off the residual flood hazard risk that
the two-pipeline option did?

3. What it the P level on the new one pipe option.

Thanks

Carey Tasker (he/him)

Manager | Crown Entity Monitoring

Organisational Performance 9(2)(a)
Carey.Tasker@hud.govt.nz | Phone: +64 9 953 6425 | Mobile:

www.hud.govt.nz | APO, Lvl 7, 45 Queen Street, Auckland













































13/02/2026, 14:12 FW: FYI: Kainga Ora - HorédUnunithI— IAFJdarterly Report [GSR-24-18036] CRM:0273260 - Jos...

Good morning

Please see the attached memo from Kainga Ora - Homes and Communities, providing an update
about the Infrastructure Acceleration Fund.

Copies are in the bag.

Kind regards

9(2)(®)
s 9(2)(a)
Senior Advisor MobileS 9@
Government Services Email:
Governance

Freephone: 0800 801 601 | Mainline: (04) 439 3000 | Kainga Ora - Homes and Communities
PO BOX 2628 Wellington 6140 | New Zealand Government | www.kaingaora.govt.nz

www.govt.nz - your guide to finding and using New Zealand government services

Any opinions expressed in this message are not necessarily those of Kainga Ora. This message and
any files transmitted with it are confidential, may be legally privileged, and are solely for the use of
the intended recipient. If you are not the intended recipient or the person responsible for delivery

to the intended recipient, you have received this message in error.

Please:

(1) reply promptly to that effect, and remove this email, any attachment and the reply from your
system;

(2) do not use, disclose or act on this email in any other way. Thank you.
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Freephone: 0800 801 601 | Mobile: 022 321 3273 | Kainga Ora - Homes and Communities
PO BOX 2628 Wellington 6140 | New Zealand Government | www.kaingaora.govt.nz







IMPORTANT: The information contained in this e-mail message may be legally privileged or confidential.
The information is intended only for the recipient named in the e-mail message. If the reader of this e-mail
message 1s not the intended recipient, you are notified that any use, copying or distribution of this e-mail

message is prohibited. If you have received this e-mail message in error, please notify the sender
immediately. Thank you

From: S 9(2)() @kaingaora.govt.nz>

Sent: Monday, September 30, 2024 11:31 AM

To:S 9(2)(a) @huttcity.govt.nz>;59(2)(a) @eidconsultancy.co.nz
Cc:s 9(2)(a) @kaingaora.govt.nz>

Subject: [EXTERNAL] IAF - RiverLink Variation Request Form

Hi S 9(2)(®)

As discussed last week, we have an IAF Variations Request Form that we’ll need Hutt City Council to
complete in relation to the potential variation request to reallocate IAF funding from the Stormwater
Pipeline projects and reallocate it to the RiverLink / Melling walking and cycling bridge.

More just an FYI for you to have a look at the form at this stage and once HCC formalise their position on the
variation request, I'll ask you to complete the form with the relevant information.

Let’s run through the from it next time we meetand | can answer any questions you might have.
Nga mihi,

s 9(2)(a)

Senior Commercial Lead
Infrastructure Acceleration Fund
Mobile: 89(2)(&@)

Email: 92)@) dkaingaora.govt.nz

www.govt.nz - your guide to finding and using New Zealand government services

Any opinions expressed in this message are not necessarily those of Kainga Ora. This message and any files
transmitted with it are confidential, may be legally privileged, and are solely for the use of the intended
recipient. If you are not the intended recipient or the person responsible for delivery to the intended recipient,
you have received this message in error.

Please:
(1) reply promptly to that effect, and remove this email, any attachment and the reply from your system;
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(2) do not use, disclose or act on this email in any other way. Thank you.











