























OHI deployment generally takes 6-8 weeks from setup to analysis -
we are planning now for launch in November’24
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Determine survey scope and Launch Surugy OHI Analysis and benchmark with

organisational alignment
Ethics process
Data cleansing/Technology testing

Determine launch plan (including
comms)

Source: McKinsey & Company, People and organisational Performance Practice
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Monitor r&ponse rates (target of
minimupY65%)

Se@rbsurvey reminders and
inister campaigns

global OHI database
Create organisation-wide report

Schedule CELG debrief
conversations

Develop communication plan for the
organisation








