


• Update on Kāinga Ora Organisational Health Index (OHI) Survey results on the 
Kāinga Ora – Homes and Communities Status Report for period 21 February – 
28 February 2025  

 
I am releasing to you in part as an excerpt under 16(1)(e) of the Act, the Update on Kāinga 
Ora Organisational Health Index (OHI) Survey results on the Kāinga Ora – Homes and 
Communities Status Report for period 21 February – 28 February 2025 which is attached. 
 

• Organisational Health Index Survey on the Kāinga Ora – Homes and 
Communities Weekly Report for period ending 8 November 2024 

 
I am releasing to you in part as an excerpt under 16(1)(e) of the Act, the Organisational 
Health Index Survey on the Weekly Report Kāinga Ora – Homes and Communities for the 
period ending 8 November 2024. 
 

• And also the following letters from Minister Willis: 
o 21 June 2024 Updated Letter of Expectations for Kāinga Ora – Homes 

and Communities 
o 14 August 2024 Updated Letter of Expectations for Kāinga Ora – Homes 

and Communities 
 

Your request for the Ministers Letter of Expectations for Kāinga Ora – Homes and 
Communities dated 21 June 2024 and 14 August 2024 is refused in full under section 18(d) 
of the Act on the basis that the information requested is publicly available here: Minister’s 
Letter of Expectation :: Kāinga Ora – Homes and Communities 
 
You have the right to seek an investigation and review by the Ombudsman of this response. 
Information about how to make a complaint is available online at 
www.ombudsman.parliament.nz or by phone on 0800 802 602. 
 
Please note that Kāinga Ora proactively releases our responses to official information 
requests where possible. Our response to your request may be published at 
https://kaingaora.govt.nz/publications/official-information-requests/ with your personal 
information removed. 
 
 
Yours sincerely 

 
Rachel Kelly  
Manager, Government Services 
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Information provided as an excerpt under section 16(1)(e) of the Official Information Act 1982 

Kāinga Ora – Homes and Communities Status Report for period 21 February – 28 February 2025 

Update on Kāinga Ora Organisational Health Index (OHI) Survey results 
In our 20 December 2024 Status Report, we shared that we were analysing our November 2024 Organisational Health Index (OHI) survey 
results. 2,572 Kāinga Ora employees responded to the survey. The Organisational Health Workstream is part of a wider programme of work to 
transform various elements of Kāinga Ora and has been built to meet the requirements of the Turnaround Plan.  

High level findings have been presented back to the organisation via an organisation-wide online session as well as an article posted to our 
intranet. This includes a summary OHI results report for people.  

Kāinga Ora has an overall health score of 52 placing us in the bottom quartile of the public sector benchmark; a 9-point decrease from 2020. 

The following focus areas have been agreed as a focus for the ‘Organisational Health Workstream’, which will work to improve scores over the 
next year.  

- We will build critical capabilities to improve delegation and empowerment while significantly strengthening financial and risk management
practices;

- We will implement a new performance management approach with our people to help clarify accountabilities and improve performance
management, with fair and consistent consequence management;

- and will elevate focus on the needs of our customers and on building more open, innovative industry partnerships.
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Information provided as an excerpt under section 16(1)(e) of the Official Information Act 1982 

Weekly Report Kāinga Ora – Homes and Communities for period ending 8 November 2024 

Organisational Health Index Survey 
We are running an Organisational Health Index (OHI) Survey from Tuesday, 12 November to Monday, 25 November. This survey will provide 
useful insights into what staff perceive as the key strengths, weaknesses and areas for additional, targeted improvement at Kāinga Ora. These 
will help identify the leadership and cultural elements that will contribute to Kāinga Ora becoming a high performing organisation. 

Kāinga Ora will use the same survey tool provided by McKinsey for Housing New Zealand (2016) and Kāinga Ora (2020). The insights from the 
survey will be considered and applied, where appropriate, to actioning the Reset Plan recommendations. In line with best practice, survey 
responses will be collected confidentially and summarised into a report for Kāinga Ora by McKinsey. 

We intend to share the high-level results of the findings with staff before the end of the year and stand up a dedicated team in early 2025 to 
take action on the areas that show the most potential for targeted improvement. We have also informed the Public Service Association about 
the survey and our External Communications team are prepared should we receive any media interest. 
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