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Building brighter futues

Every day more people, whandu and children
are being placed into our homes. That is why
we do what we do. A good home can be the
foundation for a life to be well lived.

Every day, the people who work at Kainga Ora
do their mahi with manaakitanga, with people
at the heart. We all want to make a positive
difference for people, whether that is handing
over the keys to a new whanau, supporting
communities to connect, or seeing people
step into home ownership. All of these mean
a brighter future because of our help.

SINO0IDLNO dNO ONIATIHIV SYINOLSND JNO OL ONIJIAITAA

JONVINYJOHd3d aNO

o
Z
>
Z
2)
>
|
@
2
m
<
m
P
—
w



DELIVERING TO OUR CUSTOMERS ACHIEVING OUR OUTCOMES OUR PERFORMANCE FINANCIAL STATEMENTS

e}
=
LSO

e,

(S
3
<
W
=
<}
a
Y
>
=
o
(%23
el
<}
25

9




04

TE PURONGO A-TAU ANNUAL REPORT 2022/23

Nau Mai Haere Mai

Welcome

TE MATAWAI

P. O 6 DELIVERING TO
OUR CUSTOMERS

ACHIEVING
OUR OUTCOMES

e —— L —

Image: Pallant St, Manurewa, Auckland

i 1 1 5 gIlEJRl’QFORMANCE

FINANCIAL
STATEMENTS

Image: Roosevelt Ave, Oranga, Auckland

NGA KAI O ROTO

TE HORA RATONGA MO A MATOU KIRITAKI

KAINGA ORA - HOMES AND COMMUNITIES

CONTENTS

DELIVERING TO OUR CUSTOMERS

Kupu Whakataki 06 Chair and Chief Executive Foreword 06
Mo Kainga Ora 22 About Kainga Ora 22
TE WHAKATUTUKI | O MATOU PUTANGA ACHIEVING OUR OUTCOMES
Nga painga ma matou e tapiri 26 The value we add 26
Nga dhuatanga hira o te tau 28 Highlights of the year 28
Putanga 1 - Te toiora kiritaki 32 Outcome 1 - Customer Wellbeing 32
Putanga 2 - Nga wawata o ngai Maori L4 Outcome 2 - Maori Aspirations 44
Putanga 3 - Te watea o te whare ki te tangata 58 Outcome 3 - Housing Access 58
Putanga 4 — He hapori taurikura 82 Outcome 4 — Thriving Communities 82
Putanga 5 - Te toiora taiao 90 Outcome 5 - Environmental Wellbeing 90
Putanga 6 — Te whakaumu pinaha 104 Outcome 6 — System Transformation 104
NGA MAHI A KAINGA ORA OUR PERFORMANCE
Te whakaruruhau me nga ture 16 Governance and legislation 16
Te noho hei hinonga mahi kounga tiketike 124 Being a high-performance organisation 124
Te tauaki whakamaunga atu - 136 Statement of Intent — progress 136
te ahunga whakamua Statement of Performance 142
Te tauaki whainga mahi - 142 Expectations — progress
te ahunga whakamua Crown appropriations 2022/23 160
Nga Wehenga Pitea Karauna 2022/23 160

FINANCIAL STATEMENTS
MELS LU Bl L S S LU Kainga Ora - Homes and Communities — 167
Nga tauaki whakahaere patea o KdingaOra 167 financial statements
- Homes and Communities Climate-related Disclosures 232
Nga Whakapuaki e P4 ana ki te Ahuarangi 232 Housing Agency Account — 267
Te Pitea Patahi Whare — nga tauaki 267 financial statements

whakahaere putea

.& This document has been formatted to allow easy accessibility for all people,

as described by the Ministry of Social Development Accessibility Guide.

05

SYINOLSND dNO OL ONIF3AITAA

>
0
L
m
<
Z
®
o
c
%
o
c
_|
(9}
o
<
m
n

JONVNJO4d3d dNnoO

SIN3IN3ILVLS TVIONVNIL




06

TE PURONGO A-TAU ANNUAL REPORT 2022/23

TE MATAWA |

KAINGA ORA - HOMES AND COMMUNITIES

Kupu Whakataki / Chair and Chief Executive Foreword

Te Tiaki i Aotearoa
Caring for Aotearoa

Nau mai

He mano tini nga tangata o Aotearoa me 0
ratou whanau kei te noho i roto i nga whare
mahana, maroke, kounga tiketike hoki, i muri
i ngd whakapikinga a Kainga Ora - Homes
and Communities i te kounga o 6 matou
rarangi whare o naianei, me tana whakapiki i
te whangainga whare huri noa i Aotearoa.

E anga ana méatou ki te panoni i 6 matou whare
kia mahana ké atu, kia maroke, kia hauora

ké atu, i a matou e whakatika whakamuri, e
whakamohoa nei, e whakakapi ranei i te mano
whare timatanui tawhito ké atu - ko te hotaka
whakahou kainga noho rahi rawa ténei kia kawea
i Aotearoa me tana tapiri mai i te hia ngahuru
tau hauora mo te réti, mod nga kainga nei.

Kei te piki td matou hora i ténei mea te whare
hou i roto i ia tau. He ahuatanga nui ténei o

te tau 2022/23 i a matou e whakawhanui nei

i ta matou waihanga whare mo te tangata,

puta noa i te motu. Ma roto i & matou mahi
whakahou taone i roto i & matou Kaupapa
Korahi Nui, kei te whakatikaina étahi atu whenua
mo te waihanga i te hia mano ké atu mo te
makete, whare ahua ngawari te utu ranei.

Welcome

Thousands more New Zealanders and their
whanau are living in warm, dry and quality
housing as Kainga Ora - Homes and
Communities improves the quality of our
existing portfolio and increases housing
supply across Aotearoa New Zealand.

We’re making our older homes warmer, drier
and healthier as we retrofit, upgrade and
replace thousands of older public homes -
the largest residential property renewal
programme ever undertaken in New Zealand
- which also adds decades to the commercial
life of the homes.

Year-on-year, our efforts are increasing the
delivery of new housing. That has been a
feature of 2022/23 as our build programme
continues to expand to provide more new
housing right across the country. Through
our urban redevelopment activity in our
Large-Scale Projects, more land is being
readied for the building of thousands more
market and affordable homes.
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Kei te wewete hoki te Hotaka Whenua o
Kainga Ora i étahi wahanga whenua rarahi i
nga rohe whenua taupori nui, kia whakatikaina
mo te whakati kainga, 3, kei te tautokona

nga kaunihera puta noa i te motu e te
Infrastructure Acceleration Fund hei hora
tdahanga e whakatateatia ai te whanaketanga
i nga rohe he kaha te hiahia kainga hou. Koia
€na étahi o nga hotaka tiahanga kainga noho
rahi rawa kia kitea i Aotearoa mo te hia tau.

E mahia ana énei i raro and i te tauwharenga
tonutanga mai o te whiore o COVID-19,

te whakapikinga utu puta noa i te rangai
waihanga, me nga korenga kaimahi, korenga
rawa waihanga hoki. Kua pa mai hoki étahi
tukinga na te huarere, 3, énei mea katoa hei
haupitanga taumaha mo te hinonga nei.

| roto i ténei horopaki, kua mahi nui a Kainga
Ora ki te whakaoti i @ matou putanga Tauaki
Whainga Whakatutuki whanui ké atu.

Kua kawea e matou étahi panonitanga

ki © matou punaha waihanga, ara, kua
whakamahinetia e matou nga hatepe ka
whakamahia e matou ko 6 matou hoa

kotui i roto i ngd mahere tuatahii muaite
waihanga, waihoki i te hanga whare. Na énei
panonitanga kua puta étahi hua whakamiharo
- kei te tino puta ake nga kainga ka hangaia
e matou, he hohoro ké atu, he tiimau tonu
nga ara mahi, kua piki ake hoki te putanga
hua. Ko te timanako penapena inaianei kua
kake ake ki te 30 6rau mo ia whare noho.

Kei td matou Plrongo a-Tau 2022/23 tétahi
rarangi whanui o 8 matou tutukitanga mahi. Ko
tana te tihura i nga mahi e mahia nei e matou
hei whakatdturu i te ahunga whakamua ki te
tutukitanga whainga a te Kdwanatanga, e takina
atu hoki i reira ta matou @ ki te tautoko i nga
tangata me nga whanau i roto i 6 matou whare.

The Kainga Ora Land Programme is also
unlocking large sites in high-growth population
areas to prepare for more housing, while the
Infrastructure Acceleration Fund is supporting
councils around the country to deliver
infrastructure needed to enable development
in areas of high housing need. These are some
of the largest housing-related infrastructure
programmes seen in Aotearoa New Zealand
for many years.

This is being achieved against a challenging
backdrop of the tail end of COVID-19, rising
costs across the construction sector, and
labour and materials shortages. Adverse and
damaging weather events also added to the
headwinds the agency has faced.

In this environment, Kainga Ora has continued
to deliver on our broader Statement of
Performance Expectations outcomes.

We've also made significant changes to
our building systems, re-engineering the
processes we and our build partners use

in the pre-planning and construction of
homes. These changes are delivering

very encouraging results — we now build
faster, more predictably and with increased
productivity. Cost savings of up to 30 per
cent are expected for every home.

Our 2022/23 Annual Report provides a
comprehensive view of our achievements.

It looks at the work we have under way to
maintain momentum to meet the Government’s
housing priorities, and demonstrates our
unwavering commitment to support the

people and families in our homes.

Te hora i étahi atu kainga mo te
tini o nga whanau

Ta ténei mea te kdinga he whakapimau i te
mauri o te whanau, e tupu pai ai te tamariki i
ona ra tuatahi. Ko tana he hora hononga ki te
hapori. Ma te kainga pimau ka kore te dhua
o te nukunuku o te tangata ki wahi ké, me te
kaipaoe o te tamariki ki roto i nga kura maha,
me te poraruraru mo 6na akoranga kura.

Na Kainga Ora i hora mai étahi kainga 2,893
(huia katoatia) nga whare timatanui hanga hou,
whare i tautokona hoki i 2022/23 - ko te maha
nui rawa ténei mai o t6 matou whakatdranga i

te tau 2019 —kua tata ki te 180 6rau te pikinga

o ténei, i runga ake i ngad whare noho 1,036 i
horaina e matou i 2017/18. | muri i te tangohanga
o nga whare i whakakahoretia e matou na te
mea kaore i haumaru, kua kino i te ahi, kaore i
totika, kaore i tika te taha utu ranei, i horaina e
matou tétahi pikinga ake o nga whare timatanui,
whare i tautokona ranei 2,526 te maha.

N& nga tukinga o te huarere i ngd marama
o Hanuere, me Pépuere i whakapoéroritia te
whangainga o nga whare 507 mé te wha

ki te waru wiki. Ahakoa tér3, i horaina aua
kainga i mua i te mutunga o Akuhata 2023.

| te tau 2022/23, i whakanohongia hoki e
matou étahi tamariki, rangatahi 4,900 me 0
ratou whanau ki tétahi whare noho mo ratou.

Nui atu t6 matou hari mo énei hua, me te
mohio and, e hora tonu ana i nga whare
tamatanui hanga hou, whare i tautokona
hoki, — neke atu i te 10,000 nga whare noho
i roto i énei tau tata puta noa i te motu.

Ahakoa énei pikinga ake o ta matou horanga
whare, kei te whakaae matou téra étahi hapori
iti me étahi tangata &wangawanga mo nga
whanaketanga whare kua whakamaheretia.

E 0 ana a Kainga Ora ki te kawe i nga

ngdkau o nga hapori a-takiwa i runga i te

tino kakama ka taea, hei tiro ki nga whainga

KAINGA ORA - HOMES AND COMMUNITIES

Providing more housing for
more whanau

A home provides stability and a place for
tamariki to grow. It provides connection to a
community. Stable housing also means there’s
less chance of tamariki churning through
different schools, impeding their education.

Kainga Ora delivered over 2,893 (gross)
newly-built public and supported homes in
2022/23 - the highest number since we were
established in 2019 - an increase of nearly

180 per cent on the 1,036 homes we delivered
in 2017/18. After we deduct homes we disposed
of that were unsafe, fire damaged, unsuitable,
or not economically viable, we delivered a net
increase of 2,526 public and supported

housing homes.

Due to major weather events in January

and February, the supply of 507 homes were
delayed by four to eight weeks. However,
these homes were delivered by the end of
August 2023.

In 2022/23, we also placed almost 4,900
tamariki and rangatahi and their whanau
into housing.

We're very proud of these results, and the
fact that the agency continues to deliver
more quality, new, public housing and
supported housing — over 10,000 homes
in recent years throughout the country.

While our housing delivery has picked up, we
acknowledge in a small number of communities
there are people with concerns about planned
housing developments. Kainga Ora is committed
to engaging with local communities as soon

as practicable about new public housing and
looking at opportunities to work with the
community to ensure they are fully informed.
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Andrew McKenzie,
Kainga Ora Chief Executive.

wahi tdmatanui hou, me te kimi whainga wahi
mo te mahi tahi me nga hapori kia mohio
ratou kei te tino whakamohiotia atu ratou.

Mehemea he awangawanga t0 te tangata ka
tuitui atu matou me ratou kia marama ki nga
pltake o aua awangawanga. Ko wai hoki te
tangata kaore e marama ki nga patake o te
urupare péra a te hapori i nga wa hurihuri
pénei, ahakoa tér3, kei te anga tonu matou ki
te tino hiahia whare noho mo te tangata, me
te hira o te whainga whare. Ma te hora mai i
étahi whare plimau ka horaina te kahupapa
ma te whanau me te tamariki, e pai ake ai

t6 ratou noho i te ao nei, 4popo and hoki.

He tini atu and ngad whare hei tapiri ki td matou
rarangi whare, hei whakakapi ranei mé nga
whare kua tawhitotia, koia matou e mahi nui
nei me 6 matou hoa kotui kdwanatanga, pakihi,
iwi, hapori hoki hei kawe whakarunga tonu

i te ahunga o t6 matou hétaka waihanga.

Kua horaina mai te tini o nga kainga, 3, he tini,
he mano and e haere mai ana, — neke atu i te
6,300 kei te hangaia, kei raro hoki i nga kirimana
i te mutunga o Hune 2023. Kei te piki ake te tere
o ta matou hora whare, ahakoa nga péhanga
whakamakoha kua pa ki te rangai waihanga.

Ehara i te mea ko te hora whare e hiahiatia
ana e tatou te hua o ténei kahanga ake

o nga mahi waihanga, engari, kua puta i
konei te tini o nga ia mahi mo te hia rau o
6 matou hoa koétui, kaituku rawa hoki.

la tau, kei te whakapaungia e matou
neke atu i te $2.5 me aua hoa kotui, i a
ratou e hora nei i nga haora mahi me nga
plkenga e hangaia ai aua whare noho.

| tua atu i tda matou hotaka waihanga e hora
nei i ngd whare timatanui hanga hou, whare
i tautokona hoki mo & matou kiritaki, neke iti
iho i te 600 whare makete i whakawateatia

Where people have concerns we'll engage
with them to understand what’s behind
those issues. Community push back is
understandable when change is happening,
however, we do emphasise the need and
importance of housing. Providing stable
housing is fundamental to ensuring whanau
and children can lead better lives now and
into the future.

We have many more homes to add to our
portfolio, or replace old homes, which is

why we’re working hard with our government
and commercial, iwi and community partners
to maintain the upward trajectory of our
build programme.

With thousands of homes delivered, we have
thousands more to come — over 6,300 in
construction and under contract at the end
of June 2023. Our pace of delivery is picking
up, despite the inflationary pressures the
construction sector has experienced.

This increased scale of building activity
not only supplies the homes we need, but it
also provides a significant flow of work for

hundreds of our build partners and suppliers.

atu i te tau 2022/23 ma roto i td matou hotaka
waihanga a-taone, e takatl nei i nga whenua mo
te waihanga whare. Mai i te tau 2018, na énei
mahi kua hua ake neke atu i te 4,500 whare

mo te hoko i whakawateatia ki nga kaihoko.

Te ahunga whakamuairotoi te
whiunga o te huarere

| te tau 2023 i kitea e matou nga kinonga
me ngd wharanga mo te tangata, mo te
whare me nga mahi oranga o te tangata, na
te panonitanga huarere o te ao te take.

Ka ohomauri te katoa i te waipuke nui o te
Wiki Huritau o Tamakimakaurau i Hanuere
2023, waihoki 6na tangata. Tokotoru te hunga
i mate, he aitua tino nui. | eke nga tukinga a
te waipuke ki tona teitei rawa o nga tukinga
katoa ki to tatou taone nui rawa, §, i tukia hoki
0 matou rarangi whare noho. Neke atu i te
650 nga kainga i tukia e te waipuke pukeri,

ko te nuinga kei Manukau me Waitakere.

| noho 6 matou urupare a-rohe, me te hohoro o
te rerenga ki te dwhina i 6 matou kiritaki i pakia
hei tauira pai mo te manaaki i aua kiritaki — mai
i te rapu whare hou mo ratou, ki te tdhono hoki
i a ratou ki nga hinonga hora tautoko, dwhina
a-putea hoki. Ka nui ra to matou whakamoemiti
ki © matou tira mod a ratou mahi i taua wa.

| nga rohe pénei i Mangere, i Tamakimakaurau,
i kitea he wharanga mé nga kahupapa

whare o étahi whare hou, engari and te tino
nuinga i taua rohe taone, kihai i pakaru.

| muri tata tonu mai i te waipuke i
Tamakimakaurau, i pa te Huripari Gabrielle ki
Te lka-a-Maui i te marama o Pépuere, me ana
kurunga i Te Taitokerau, i te Tara-a-te-lka-a-
Maui, i te Tairawhiti me Te Matau-a-Maui. | kitea
i reira te haepapatanga o te tini o nga kainga
noho, o nga hapori, 0 nga rori me te tdahanga,
4, 11 nga tangata i ngaro i ténei parekura.

KAINGA ORA - HOMES AND COMMUNITIES

Every year, we spend over $2.5 billion with
those partners as they provide the labour
and expertise to get homes built.

In addition to our build programme providing
public and supported housing homes for our
customers, just under 600 market homes
were enabled in 2022/23 through our urban
development programme which readies land
for building. Since 2018, this work has resulted
in over 4,500 market homes being available
to buyers.

Progress in the face of
environmental pressures

In 2023, we saw the damage and destruction
to people, property and livelihoods that the
world’s changing climate can cause.

The Auckland Anniversary weekend flood in
January 2023 was a major shock for Tamaki
Makaurau and its people. Tragically, three
people lost their lives. The flood damage was
the most ever experienced in our largest city
and our housing stock was affected as well.
Over 650 homes, mostly in South and West
Auckland, were flood-damaged.

Our regional response, and the speed with
which we helped our affected customers -
from rehousing them to ensuring they were
connected to agencies providing support and
financial assistance — was a great example of
caring for our customers. We thank our teams
again for their efforts at that time.

In areas like Mangere, Auckland, despite
damage to the foundations of some new
homes, the vast majority of our new homes
in the suburb were unaffected.

Shortly after the Auckland deluge, Cyclone
Gabrielle hit the North Island in February
hammering Northland, Coromandel, Tairawhiti
and Hawke’s Bay.
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| pa te waipuketanga o te tini o 6 matou
wahi waihanga ki td6 matou hotaka
waihanga mo te tau, ara, i whakapororitia te
whakaotinga o étahi whare neke atu i 500.

Kua roa noa atu ngd matanga e tatohu ana i

te morea o te huarere e panoni nei, e mahana
haere nei, 3, na énei tukinga huarere kua iri mai
nga tohu mo nga uauatanga kei mua i a tatou.

E tatohu ana nga tauira panonitanga
dhuarangi o naianei téra e pa tonu mai
nga waipuke a Parawhenuamea ki a tatou,
me te kahanga ake o te panga, te auau ké
atu, te pokereh ké atu, hei raurangi.

Te haumi ki nga taahanga

Na te mea he hinonga kawanatanga kawe
haepapa, matatau hoki matou e kawe nei i te
haepapa whakawhanake hapori whai hua, kei
te whakapiki matou i te pakari o te tidhanga
o Aotearoa. Ina mahi péra matou kei te
whakapimau matou i nga tiahanga, ehara i
te mea mo nga hiahia anake o énei ra, engari
hei tiaki i aua hapori hei nga tau e td mai nei.

Ma roto i & matou Kaupapa Korahi-Nui i étahi
wahi puta noa i Tamakimakaurau me Porirua,
kei te hua ake he haumitanga tlahanga rahi
rawa i te taumata takiwa a-taone, na te korahi
0 & matou mahi whakamahere, waihanga
hoki. Me ki, kdore e herea ki nga tiahanga
anake o 6 matou whare o Kainga Ora homes,
ina ké te whanui o ta matou titiro ki te rohe
taone katoa, me te hora kauparenga waipuke
pai ake ki te hunga katoa o te hapori.

| te marama o Hanuere, i kitea e matou i te
pai o te urupare o ténei momo haumitanga
hangai i te takiwa taone, me énei tiahanga

i tino pai te hoahoa, i étahi o @ matou kokiri
kua roa e haere ana, i nga takiwa taone o
Tamaki, o Hobsonville Point, o Te Onewa, o
Pukewiwi ki te Tonga, o Owairaka me Tamaki.

This saw the widespread destruction of homes,
communities, roads and infrastructure while
causing the deaths of 11 people.

The flooding of many of our building sites
did impact our build programme delaying
the completion of over 500 homes.

The threats posed by a changing and warming
climate have been well signalled for some time
and these weather events were a stark
reminder of the challenges we face.

Current climate change models’ indicate
extreme flooding events will continue to hit
more intensely, more frequently and more
unpredictably in the future.

Investing in infrastructure

As a responsible and capable government
agency tasked with supporting the growth

of successful communities, we are improving
the resilience of New Zealand’s infrastructure.
When we do that, we are putting in place
infrastructure to not only meet current

needs but also protect these communities

in the future.

Through our Large-Scale Projects in several
locations across Auckland and in Porirua,

the kind of density and scale we are planning
and building to is resulting in significant
infrastructure investment at a neighbourhood
level. This means we're not just allowing for
the infrastructure capacity of our Kainga Ora
homes, we're looking at the entire suburb as
well, delivering better flood-risk protection to
benefit all residents in the community.

In January, we saw this neighbourhood-scale
investment of new, well-designed infrastructure
perform exceptionally in our more advanced
developments in the Auckland suburbs of
Hobsonville Point, Northcote, Roskill South,
Owairaka and Tamaki.

1. The science linking extreme weather and climate change report
by the Ministry for Environment.

| étahi rohe whakawhanake rahi pénei i Pukewiwi
me Ona rohe, kei te whai matou i nga tauira e
hora nei i te whenua takoto noa o te taiao, hei
rongoa whakapiki i te plkahukahu o tétahi

wahi. Ko tétahi tauira pai ko te Rahui o Freeland
katahi and nei ka oti, ko tana he whakamimiti wai
awha, he arai waipuke hoki mo te rua hautoru o
te takiwa katoa o Pukewiwi ki te Tonga, (Roskill
South). He rawe te mahi o ténei Kauru Wai i nga
waipuke nui i Tamakimakaurau, i puritia ai e ia

te hia mano konae wai e rere noa mai ana ki te
aki i nga papa whare me nga kainga o te rohe.

| ara mai te arotahitanga ki nga tiahanga rahi
ake, pai ake i Tamakimakaurau i te wa e timata
nei te mahi o étahi o nga kokiri tiapapa taketake
e tautokona ana e te Infrastructure Acceleration
Fund (IAF) a te Kdwanatanga puta noa i te motu.

E whakahaeretia ana taua pitea e Kainga Ora,
4, i hoahoatia ai te IAF hei awhina i nga hapori
kia whakaara ptea mo nga tiadhanga taketake
- pénei i nga waka, i nga wai me te arai waipuke
- hei wewete i nga arainga whanaketanga,

hei whakawatea hoki i te ara waihanga whare
hou i nga takiwa e matea nuitia ana.

NO te mutunga o nga ra o Hune 2023, tata

ki te $1 piriona putea IAF kua tukua ki nga
kaupapa tiahanga taketake i nga taone nui

me nga taone iti 28, mai i Te Tai Tokerau ki
Otakou. Huia katoatia, ma énei kaupapa i

raro i te IAF ka taea te hanga i étahi kainga
noho 30,000 ki te 35,000 md ngéa tangata o
Aotearoa i roto i nga tau 10 ki te 15 e tl mai nei.

Neke atu i te haurua o nga putea IAF i

rohea tae mai ki ténei wa, he pitea mo nga
tdahanga wai, arai waipuke ranei, pénei i

nga mohoatanga wai parakaingaki, wai awha
hoki. He wahanga taturu t0 énei kaupapa mo
te dwhina i te pakari o nga hapori, mé nga
wa dhuarangi nunui kei mua i te aroaro.

KAINGA ORA - HOMES AND COMMUNITIES

30,000-
39,000

new homes for
New Zealanders over
the next 10 to 15 years

In major development areas such as Roskill,
we're also capitalising on nature-based
solutions to increase an area’s ‘sponginess’.
A great example is the newly-completed
Freeland Reserve, which now provides
stormwater treatment and mitigation for
about two-thirds of the entire Roskill South
neighbourhood. This Catchment Area did its
job beautifully during the Auckland floods,
holding back an extraordinary amount of
stormwater that would otherwise have
drowned backyards and homes.

The focus on the need for more and

better infrastructure in Auckland comes at

a time when critical infrastructure projects
supported by the Government’s Infrastructure
Acceleration Fund (IAF) are starting to
commence throughout the country.

Administered by Kainga Ora, the IAF is
designed to help communities fund core
infrastructure — such as transport, water and
flood management - to unlock development
and enable new homes to be built in areas
of high housing need.

By the end of June 2023, almost $1 billion
in IAF funding had been allocated to critical
infrastructure projects in 28 cities and towns,
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He kainga toita ké atu, he apopo
pai atu

Kei te kawe panonitanga a Kainga Ora i

roto i ana tikanga whakahaere, me kore e

pakari ké atu 0 tatou whare ki te panga o

te panonitanga dhuarangi. Kei te dhua titiro
matou ki te whakapikinga kapinga ngahere, hei
whakaheke i nga panga o te wera ki 6 tatou
takiwa noho. Kua hangaia e matou t6 matou
whanaketanga Whare Haneanea Whai Tiwhikete,
hei whakatika i te wera nui rawa, i te wera iti
rawa hoki, , kua whakamahia he raima waro

iti hei whakaheke i nga puhanga haurehu kati
mahana, me t6 matou ake panga ki te ahuarangi.

| roto i te whanaketanga Bader Ventura i
Mangere, i Tamakimakaurau i whakaotingia
ra i te marama o Mei 2023, i tutuki i a
Kainga Ora tétahi whainga hira, na te mea
koia nei te whanaketanga Whare Ngi Whai
Tiwhikete tuatahi i Aotearoa me Ahitereiria,
na te kawanatanga i whangai a-patea.

Ehara i te mea ko te tutukitanga putanga toitd
maha, pénei i te whakahekenga takahanga
aro o te whakahaere, te mahi kotahi anake o
ténei whanaketanga paparanga toru, kainga
18. Me korero ra te whakahekenga o nga
taumahatanga mo 6 matou kiritaki he timau,
he papaku ranei te whiwhinga moni, na te
mea ka taea 6 ratou whare te whakamahana,
te whakahauhau ranei moé tétahi moni iti,
hoki ra ano ki te $1ia ra — hei whakahekenga
ténei o te 85 orau i nga utu whakamahana.

Kua piki ake hoki 6 matou whainga toitu i
étahi atu wahanga mabhi, tae atu ki 8 matou
whakamatautau plngao ka taea te whakahou,
e whangaia nei ki te pltea e te Pltea Plngao
ka taea te Whakahou, mé nga Kainga Maori,
Kainga Tamatanui hoki a te Kdwanatanga.

from the Te Tai Tokerau (the Far North) to
Otago. Combined, these IAF-funded projects
are expected to enable around 30,000 to
35,000 new homes for New Zealanders over
the next 10 to 15 years.

More than half of the IAF funding allocated
to date is for water or flood management
infrastructure, such as important wastewater
and stormwater upgrades. These projects
will play a key role in helping to increase
community resilience against future

climate events.

More sustainable homes,
better futures

Kainga Ora is making changes to the way

we operate to ensure our homes are more
resilient to the physical impacts of climate
change. We're looking at how increasing
ngahere (tree cover) can help reduce heat
impacts in our neighbourhoods. We've
constructed our first Certified Passive House
development to help address both under- and
over-heating, and used low-carbon concrete to
minimise greenhouse gas emissions and our
climate impact.

The Bader Ventura development in Mangere,
Auckland, which was completed in May 2023,
saw Kainga Ora meet a significant milestone as
the first government-funded Certified Passive
House development in Australasia.

This three-storey, 18-home development

not only meets many sustainability outcomes,
notably a reduced operational carbon
footprint, it also eases pressure for our
customers on fixed or low incomes as the
homes will be heated and cooled for as

little as $1 per day — around an 85 per cent
reduction in heating costs.

Na& énei mahi kua whakaurua e matou he
papa hiko komaru ki nga kainga me nga
wharetaone puta noa i te motu neke atu

i te 200, tae atu ki tétahi hangarau toha

hihi kdmaru tuatahi mo Aotearoa mo étahi
kainga. E awhina ana ténei i te panga plingao
ki © matou kainga me nga taumahatanga

utu mo te piingao mo & matou kiritaki.

| te taha whakahaere, kei runga matou i te
ara tika e tutuki ai te whainga kahui motoka
waro korekore a te Kdwanatanga i mua i te
tau 2025, ara, kua nuku tétahi 32 6rau o to
matou kahui motoka 931 te maha, hei motoka
hiko anake, (EV), taea noatia mai ténei ra.

E noho tonu ana ko te whakaheke parahanga

i 6 matou wahi waihanga tétahi arotahitanga
nui mo Kainga Ora. He tino whakamanawareka
nga hua o ténei mahi, otird mo te taiao he tino
péra, na te kawenga kétanga o tétahi 80 6rau
0 nga parahanga m4, atu i nga wahi whakahou,
kahore i haria ki nga riu parahanga, i 2022/23.

Te hanga whakaumutanga
punaha ki te rangai waihanga

E méhio nuitia ana nga péhanga ki te
planaha whare o Aotearoa me te hiahia
kia whakapikia te whangainga whare.

E mahia ana étahi mahi hira e te Kawanatanga
me 6na hoa kotui hei whakapiki i te
whangainga whare makete, whare ahua
ngawari te utu, &, nd nga haumitanga
tdahanga, pénei i éra i runga ake nei, kua

piki te wateatanga o étahi atu whare.

| runga and i te hiahia kia kawea whakamua

te hanga whare kia maha tonu, i runga i te
kamakama, kei te kawea e Kainga Ora te hotaka
waihanga whare timatanui rahi rawa mo te hia
ngahuru tau, §, e hiahiatia ana tétahi hotaka
waihanga nui hei whakatutuki i 6na Gnga.

KAINGA ORA - HOMES AND COMMUNITIES

Our sustainability efforts have increased in
other areas, including through our renewable
energy trials which are funded by the
Government’s Maori and Public Housing
Renewable Energy Fund.

This work has seen us install solar panels

on over 200 homes and apartment complexes
across the country, including a New Zealand-
first solar-sharing technology for some homes.
This is helping to reduce both the environmental
impact of our homes and energy hardship for
our customers.

Operationally, we're on track to meet the
Government’s zero carbon fleet target by 2025,
with 32 per cent of our fleet of 931 vehicles
moved to full electric vehicle (EV) to date.

Reducing waste on our construction sites
continues to be a focus for Kainga Ora.

We're seeing encouraging results, particularly
for the environment, with almost 80 per cent
of uncontaminated waste from redevelopment
sites diverted from landfill in 2022/23.

Building system transformation
into the construction sector

The pressures on New Zealand’s housing
system and the need to increase supply are
well known.

Significant steps are being taken by the
Government and its partners to increase the
supply of public, market and affordable housing
while investment in infrastructure, as outlined,
is enabling the supply of more homes.

With the need to continue building at scale and
pace, Kainga Ora is undertaking the biggest
public housing build programme in decades
and a substantial construction programme is
required to achieve our targets.
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Vui Mark Gosche,
Kainga Ora Chair.

Ka kawea haere tonutia e matou ta matou
haumitanga whare hei whakakapi i nga whare
tawhito i roto i te ngahuru tau e heke mai nei.

Na te rahi o te haumitanga, he tika kia

hohoro ta matou horo whare i runga i te utu
ngawari rawa ka taea, hei whakapimau i nga
painga papori, ahumoni pai ake. | runga and

i te pahekoheko ki 6 matou hoa kotui hanga
whare matua, i tihuratia e matou nga whainga
wahi mo te auaha, mod te mahi kakama ake,

i roto i & matou tikanga hoko rawa o tau ké,
engari téra and nga pikinga ake i hiahiatia.

| runga i te marama he tika kia whakareia
nga dhuatanga o naianei, i timataria e matou
i te rua tau ki mua a Project Velocity - he
kokiri whakaumu matua, kua tupu haere i
roto i te tau ka hipa ake nei hei Pinaha Hora
Whare (Housing Delivery System HDS).

He tikanga hou, he tikanga i ata whiria
ténei mo te whakamahere me te hanga i
nga kainga pai ké atu i runga i te hohoro.

Kei te ruruku méatou i te hia mano mahi mo
te hoahoa, mo te rapu whakaaetanga me te
hanga whare, kia kakama ai te whakahotaka i
nga mahi me ona hokonga rawa e tika ana.

Ma nga kakamatanga HDS hei aki whakamua
i te putanga hua, hei whakaheke hoki i te utu.
Ka taea nga whare te whakamahere, te hoahoa,
te hora hoki i runga i tétahi ara pimau ké atu,
plUataata ké atu, téna i nga ara mahi o naianei.

Ma te whakaheke i nga wa mabhi ka taea te
hanga whare kia hohoro ké atu mé nga tangata
o Aotearoa ia tau, me te hora ara pai ké atu

mo te ahumahi waihanga. E kawea tonutia

ana nga whakamatautau pakari i te HDS, 3,

ka nui to matou hari m6 nga hua e puta ana.

Kia tae mai ki ténei ra, neke atu i te 600 nga
whare timatanui hou kua mahiairaroite
panaha hoki, 4, kei te kitea he whakahekenga wa

We will continue to invest in building new
homes and replace existing old homes over
the next decade.

The scale of investment means we need to
deliver homes quickly and cost-effectively

to ensure better social and financial outcomes.
In collaboration with our leading build
partners, we explored innovation possibilities
and greater efficiencies through our traditional
procurement methods, but more gains

were needed.

Knowing the status quo needed enhancing,
we commenced work two years ago on Project
Velocity - a key transformational initiative,
which has developed further over the past
year into the Housing Delivery System (HDS).

This is a new and deliberate method of
planning and building quality homes faster.

We're coordinating the thousands of tasks
involved in designing, consenting and
building a home to efficiently schedule
the work and resourcing.

HDS efficiencies drive productivity and reduce
cost. Homes can be planned, designed and
delivered in a more predictable and transparent
way compared to existing ways of working.

waihanga whare timatanui o te 80 6rau, me te
hekenga o nga utu ma te 30 orau. E whakahekea
ana e matou te wa hoahoa kadinga noho ma te
94 orau - mai i te 17 marama ki te ono wiki.

Ko te timanako ia téra e whakaratongia mai
tétahi huinga whare timatanui 9,500 i raro
i te HDS hou i roto i nga tau e wha e ti mai
nei, 4, ma ténei e hua ake tétahi hekenga
utu $820 miriona te nui i roto i taua wa.

He hira ké atu énei penapenatanga, ina
whakaarotia te pikinga md nga rawa me nga
kaimahi e piki haere tonu nei, i te rangai
waihanga. Kua piki nga utu ka tau ki mua i nga
kaiwaihanga rangai timataiti e hanga whare
nei mo Kainga Ora, ma te 40 Orau i roto i nga
tau e rua ka hipa ake nei. He utu énei ka kawea
e matou, pénei i nga kiritaki katoa o te ao, 3,

ka pa hoki ténei ki td matou hotaka whakahou
i 6 matou whare tawhito ké atu, me nga
whakatikatika i 6 matou whare 72,000 o naianei.

E titiro whakamua ana métou ki te
whanaketanga tonutanga o HDS, na te
mea he ngawari te urupare o ténei tikanga
ki nga inoi a te Kdwanatanga kia auaha

ké atu te hora ratonga whakarei, pai atu
hoki moé Aotearoa New Zealand.

Te whakapiki i nga putanga
hua mo ngai Maori

E mahi tonu ana a Kainga Ora taidwhio noa
i te kdwanatanga katoa ki te tautoko i nga
wawata whainga whare o te iwi Maori.

Ko ta ta matou ropd Maori, a Te Kurutao,
he arataki, he takawaenga i nga hononga
o Kainga Ora me nga iwi/ropi Maori. Ko

ta te Ropa he tautoko i te hikinga o nga
pdmanawa Maori ma tana patahi matanga,
ki te whakapimau me te whakapakari i

KAINGA ORA - HOMES AND COMMUNITIES

By reducing timeframes, we can build homes
faster for New Zealanders every year and
provide a reliable way of working for the
construction industry. HDS continues to
undergo rigorous testing, and we're
encouraged by the results.

To date, over 600 new public homes have
been processed through the system and

we’re seeing public housing construction

build times reduced by 80 per cent, and costs
by at least 30 per cent. We're already reducing
the design phase of homes by 94 per cent

- from 17 months to six weeks.

A total of 9,500 public homes are expected

to be delivered by the new HDS over the next
four years, and this is projected to provide at
least an $820 million reduction in costs during
that time.

These savings are even more significant given
the escalating costs for materials and labour
in the construction sector. The costs faced by
private sector builders, who build the homes
for Kainga Ora, have increased by almost 40
per cent in the past two years. They are costs
which, like any customer, we have to absorb,
and this extends to our renewal programme
on our older homes and the maintenance of
our 72,000 homes.

We look forward to seeing the HDS develop
further as this method responds to calls from
the Government for the public sector to adopt
more innovation in delivering enhanced and
better services for Aotearoa New Zealand.

Improving outcomes for Maori

Kainga Ora continues to work across government
to support Maori housing aspirations.

Our Te Kurutao Group Maori leads and facilitates
the relationships between Kainga Ora and
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nga hononga kaha, hononga whirinaki ki
nga iwi/ropa Maori puta noa i te motu.

Kei te hanga rautaki a Te Kurutao hei
tautoko i nga iwi/ropt Maori kia eke ki roto

i nga kainga haumaru, ahua ngawari te

utu, hei hora ara hoki mé ngai Maori mo te
haumitanga ki te ao hoko whare. Ka uru ki
énei mahi te mahi kotui me te haumi ki nga
auahatanga whare, me te whainga wahi whai
tikanga ki ngd mahi whakawhanake taone.

| te taumata takiwa, e mahi nui ana 6
matou tira ki te whakapiki i nga putanga
whare mo nga iwi, i a matou e whakauru
haere tonu nei i & matou whakatiinga
Maori ki roto i t6 matou anga a-takiwa.

Te tautoko i @ matou kiritaki
me to ratou toiora

| te tau 2022/23 i whakatinana haere tonu
matou i td matou tauira whakahaere, he mea
ata hoahoa kia pai ai td& matou mahi i nga mea e
tino tika ana mod & matou kiritaki. E whakawatea
ana matou i te wa whakawhanaunga e tika ana
kia tata atu matou ki te ao o & matou kiritaki,

e paiheretia ai ngd hononga kia pakari, kia
whirinaki hoki. Na konei ka ahei matou ki te
mahi tahi me ratou kia tino pai ai t6 ratou noho
i to ratou kdinga noho me t6 ratou hapori,

kia toitQ ai to ratou t0 hei kairéti wa roa.

Ina mahi tahi matou me & matou kiritaki,

ka tahonotia ratou ki nga tautoko a-rohe e

tika ana, mehemea koina to ratou hiahia, to
ratou mate ranei. Ka hangaia e & matou tira
a-wahi nga hononga whai tikanga ki nga
kaihora ratonga a-rohe, puta noa i nga rangai
tdmatanui, timataiti hoki hei whakatutuki i

nga hiahia toiora whaiaro o nga kiritaki.

iwi/ropa Maori. The Group provides support
through a centre of expertise to lift Maori
capability, and to establish and maintain strong
and trusted relationships with iwi/ropid Maori
across the country.

Te Kurutao is developing strategies to
support iwi/ropd Maori into secure and
affordable homes and provide avenues

for Maori investment in housing. This
includes partnering and investing in housing
innovation and meaningful participation

in urban development activities.

At a local level, our teams are partnering to
improve housing outcomes for iwi as we also
continue to embed our Maori commitments
into our regional structure.

Supporting customers and
their wellbeing

In 2022/23, we continued implementing our
new operating model, designed to make sure
we are able to do the best by our customers.
We focus on making time to support our
customers, get to know them and build strong,
trusting relationships. This allows us to work
with them to help ensure they are living well in
their home and community, and be in the best
position to sustain their tenancy.

When working with our customers, we help
connect them to the right local support, if that
is what they want or need. Our place-based
teams build meaningful connections with local
service providers across the public and social
sectors to help customers meet their personal
wellbeing needs.

Te hora me te mabhi i étahi
atu mahi

He tino pai te urupare o Kainga Ora ki nga
akinga a-tai, kia tutuki 6 matou whainga
matua. | mahi nui matou ki te whakatahuhu
i & matou mahi matua, ki te whakapuhuki

i nga ngaunga o te w4, kia mau tonu te
ahunga o te ihu o te waka ki te aronga tika.

Mo & matou kiritaki, kua mahi nui matou ki te
whakamohoa i @ matou kainga tawhito ké atu ma
td matou hotaka whakatika whakamuri. Neke atu
i te 750 nga kainga tawhito i mahia kia mahana
ké atu, kia maroke ké atu, kia haumaru ké atu i
ténei tau ka taha ake nei. E mate ana t6 matou
hotaka whakahou whare i neke atu i 40,000
kainga noho kia whakamohoatia i roto i nga

tau 10 ki te 15 e tG mai nei, 3, ko te whakatika
whakamuri te rongoa pai rawa mo étahi o énei.

He pai te haere 6 @ matou mahi kia tautuku
katoa 6 matou whare ki Nga Paerewa Kainga
Hauora i mua i te 1 Hlrae 2024. N6 te Hune
2023, kua tutuki te Paerewa i te 93 6rau 0 0
matou whare.

Mo © méatou kiritaki whai hiahia urutanga, kei te
hora kainga matou e tutuki ai nga whakaritenga
Hoahoa &-Ao Katoa o Kainga Ora. Na ta matou
aronui ki te péheatanga o te hora kdinga watea
te urutanga kua tataritia e matou nga urupare
mai i nga kiritaki, kia tino méhio ai matou

ki te hohonutanga o 6 ratou hiahia me nga
momo panonitanga e tika ana mo ratou. Kua
mahi tahi matou me Whaikaha - Ministry of
Disabled People, Te Manatd Whakahiato Ora
Ministry of Social Development (MSD) me te
Kaporeihana Awhina Hunga Whara Accident
Compensation Corporation (ACC), me te whai
kia whakapikia ta matou hatepe whakatika
kainga kia pai ake ai te tautoko i 8 matou kiritaki.
Na& konei i piki ake te mahi a Kainga Ora ki tua

KAINGA ORA - HOMES AND COMMUNITIES

Delivering and doing more

Kainga Ora has responded well to the
headwinds faced to deliver on our key
priorities. We undertook significant effort
to prioritise our activities, and mitigate the
effects, to ensure we remain on the right
longer-term track.

For our customers, this has seen us continue
to upgrade our older homes through our
retrofit programme. More than 750 old homes
were made warmer, drier and healthier in the
past year. Our housing renewal programme
requires in excess of 40,000 homes to be
upgraded over the next 10 to 15 years and
retrofitting some will be the best solution.

Our work to ensure all our homes comply with
Healthy Homes Standards by 1 July 2024 is
progressing well. At June 2023, 93 per cent
of our homes meet the Standard.

For our customers with accessibility needs,
we’re providing more homes that meet the
Kainga Ora Full Universal Design requirements.
Our focus on how to deliver accessible homes
saw us analyse feedback from our customers
to establish a richer picture of needs and the
types of modifications they require. We have
worked with Whaikaha - Ministry of Disabled
People, Ministry of Social Development (MSD)
and Accident Compensation Corporation
(ACC) with the aim of improving our housing
modifications process to better support our
customers. This contributed to Kainga Ora
exceeding our target of at least 15 per cent

of new-build homes being accessible.

Kainga Ora also rents or leases homes directly
to specialist third-party Community Group
Housing providers. The people who live in
these homes can often have specific and
complex needs. Homes are carefully selected
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atu i te whakamaunga atu o 15 6rau i te itinga
o te noho watea o nga kainga noho hou.

Ka réti, ka rihingia atu ranei nga whare ki nga
kaihora whaiti tangata ké o Community Group
Housing. M6 te tini o te hunga e noho ana i

énei kainga noho, he hiahia motuhake, matatini
hoki 6 ratou. He mea ata kowhiri nga kainga kia
tutuki nga hiahia o te kaihora me ona kiritaki,

4, i ngd wa e tika ana ma Kainga Ora e mahi
whakatikatika i roto. Kei te ruruku méatou i tétahi
rongoa whare kia eke ai te pitomata o nga
tangata takitahi katoa ki t0 ratou taumata, ma te
noho mauritau i tétahi kainga pimau mo ratou.

Kua haumi matou ki roto i nga hononga
hinonga e hiahiatia ana e matou. Kua kawea
e Kainga Ora te whakawhanaketanga me te
waitohutanga o étahi Kirimana Tiri Méhiotanga,
Whakaritenga Tikanga Whakaae hoki
(MOU) e pai ake ai te tautoko i nga putanga
hua papai mé & matou kiritaki. Ina ra étahi
tauira, ko te waitohu Whakaritenga Tikanga
Whakaae ki Oranga Tamariki — Ministry

for Children me te whakawhanake MOU ki
Te Whatu Ora — Health New Zealand.

Kua tahuri hoki matou ki whakawatea i te wa e
tika ana kia urupare matou ki nga hiahia whare o
nga tangata no Nga lwi o Te Moana-nui-a-Kiwa.
Ma tétahi Rautaki Whare Moana-nui-a-Kiwa
ngatahi, e mohiotia nei ko Fale mo Aiga, i mahia
i te taha o Te Manatl mo nga iwi o Te Moana-
nui-a-Kiwa me te TGapapa Kura Kainga, ka
whakapikia nga painga whare ma tétahi hatepe
ronaki, e tino pai ai te mahi mo aua hapori katoa.

Ka timata ténei mea te hapori angitu ki

te urunga o nga tangata katoa ki tétahi
whare mahana, maroke hoki, engari kaua
ma te mea kotahi e oti ai. E tika ana kia
tautokona matou e étahi atu hinonga kia
taea e matou te whakapimau i te noho pai
o te tangata, kia pai ai tana ara i te ao nei.

to meet the needs of both the provider

and their customers, and, where required,
Kainga Ora will undertake modifications.

We are coordinating a housing solution that
helps all individuals realise their potential
through the stability of having a secure home.

We have been investing in the agency
relationships we need. Kainga Ora has led
the development and signing of several
Information Sharing Agreements, Service
Agreements or Memoranda of Understanding
(MOU) that will support better outcomes for
our customers. Examples include signing an
MOU with Oranga Tamariki — Ministry for
Children and developing an MOU with

Te Whatu Ora — Health New Zealand.

We have also put time into better responding
to the housing needs of Pacific Peoples. A joint
Pacific Housing Strategy, Fale mo Aiga, with
the Ministry for Pacific Peoples and the
Ministry of Housing and Urban Development
will improve housing outcomes through a
streamlined approach that works best for
those communities.

A successful community starts with everyone
having a warm, dry home but we cannot do this
alone. We need the support of other agencies
to ensure we set people up to lead great lives.

We're also supporting more people into

home ownership with close to 10,000 homes
purchased by New Zealanders last year with
one or more of our home ownership products.
We are assisting customers to achieve their
dream of owning their first home. We provide
access to many products by processing
applications, running ballots, and providing
advice, support and guidance to customers
all over Aotearoa New Zealand.

Kei te tautoko hoki méatou i étahi atu tangata kia
hoko whare ratou, ar, tata ki te 10,000 mano
nga kainga i hokona e nga tangata o Aotearoa
ma te whakamahi i tétahi, i étahi ranei, o & matou
hua hoko whare. Kei te awhina méatou i nga
kiritaki kia tutuki to ratou moemoea o te pupuru
i to ratou whare tuatahi. Ka whakatuwheratia

e matou te klwaha ki te tini o nga hua, ma te
tukatuka tono, ma te whakahaere rotarota,

ma te hora tohutohu, tautoko, kupu arahi

hoki ki nga kiritaki puta noa i Aotearoa

He kapohanga kanohi ténei o & matou mabhi, ara
te hdhonutanga atu o nga korero mo te dhua o
a matou mahi kei td4 matou Pirongo &-Tau. Ka
taea hoki e koe te panui i te tini o nga parakau
whakaahuareka o te tau ka hipa ake nei, i ta
matou pae tukutuku, e whakatairanga nei i nga
mahi e mahia nei e matou me tona panga whai
hua ki te tangata, ki te hapori me te taiao.

E koke whakamua tonu ana a Kainga Ora, me
te tautoko mai o 6 matou hoa koétui maha, ki
te hora i nga kdinga noho e matea ana, ki te
tautoko hoki i nga hapori, i nga tangata me
nga tamariki i nga wahi katoa o Aotearoa

- mo ténei ra, mo nga ra katoa hoki.

Noho ora mai

itfp g

Vui Mark Gosche
Heamana

A —.

Andrew McKenzie
Tumu Whakarae

KAINGA ORA - HOMES AND COMMUNITIES

These are a snapshot of our efforts, and more
information on our performance is outlined in
our Annual Report. You can also read many
encouraging stories from the past year on our
website that showcase the work we do and its
positive impact on people, communities and
the environment.

Kainga Ora continues to make progress, with
the support of our many partners, to deliver
the homes needed, and to support
communities, people and tamariki across all
parts of Aotearoa New Zealand - for today
and well into the future.

Noho ora mai

iffr—s—

Vui Mark Gosche
Chair

AW —.

Andrew McKenzie
Chief Executive
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M6 Kainga Ora / About Kainga Ora

He oranga kainga,
he oranga hapori,
he oranga tangata

Building better, brighter
homes, communities
and lives

Kainga Ora was established as a Crown
entity on 1 October 2019 under the
Kainga Ora-Homes and Communities
Act 2019.

We have two key roles:

e being a world-class public housing landlord

e partnering with the development community;,
Maori, local and central government, and
others on urban development projects of
all sizes.

We manage public housing and are responsible
for housing tenancies. As the Government’s
lead developer in urban development, we

are responsible for planning, coordinating

and undertaking large and small housing
developments, to create a diverse mix of
public, affordable and market housing. We

assist New Zealanders with financial products
and advice towards home ownership.

The Urban Development Act 2020 provides us
with ways of planning and funding complex or
challenging urban development through the
Specified Development Project (SDP) process,
along with powers of land acquisition for the
purposes of urban development.

With these legislative tools, we aim to
contribute to sustainable, inclusive and thriving
communities that provide people with good-
quality, affordable housing choices that meet
diverse needs; support access to jobs,
amenities and services; and otherwise sustain
or enhance the overall community and
wellbeing of current and future generations.

Kainga Ora means ‘wellbeing through places
and communities’.

KAINGA ORA - HOMES AND COMMUNITIES

Our vision

Kainga Ora is more than a public housing
landlord or urban development agency.
Our legislative framework has put in place
operating principles that enable us to have
a much larger impact on New Zealand and
the quality of our customers’ lives. We have
a broad set of responsibilities, customers
and stakeholders to work with, and the
foundation for our success begins with

a deep understanding of our communities
and the challenges they face across
Aotearoa New Zealand.

At Kainga Ora, we understand that a home
means more than a roof over someone’s
head. That is why we see our success as an
organisation reflected not just in terms of
bricks and mortar, but also in the choices,
mana, stability and aspirations achieved

in the communities to which we contribute.
In addition, we work closely with other
government agencies who provide public
housing and support services for Aotearoa
New Zealand.

JONVNJO4d3d dNnoO SINO0IDLNO dNO ONIATIHIV SYINOLSND JNO OL ONIJIAITAA

SIN3IN3ILVLS TVIONVNIL




24

TE PURONGO A-TAU ANNUAL REPORT 2022/23

Bringing it home - our story

72,000

HOMES

MANAGING 72,000 HOMES
ACROSS AOTEAROA

NEW ZEALAND (INCLUDES
4,860 SUPPORTED AND
COMMUNITY GROUP
HOUSING HOMES)

Image: Gresford Street, Edgeware, Christchurch

KAINGA ORA - HOMES AND COMMUNITIES
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10,000

HOMES

HAS BEEN ALLOCATED TO CRITICAL
WE ARE LEADING THE
LARGEST PUBLIC HOUSING

| [T B "% INFRASTRUCTURE PROJECTS IN 28
| LT ! L | NEW ZEALAND CITIES AND TOWNS
BUILD PROGRAMME IN - : :

DECADES, WITH OVER L |l w im

10,000 NEW PUBLIC AND il gl

SUPPORTED HOMES
DELIVERED SINCE 2018

< S2B

PROGRAMME

MANAGEMENT OF A $2 BILLION
KAINGA ORA LAND PROGRAMME
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18 5,000 | OUR PEOPLE

BUILDING CULTURAL CAPABILITY
Image: Riccarton PU B LIC \ - _. ' ?ii ;OEUR(SS ?:EOJQTQSQI:I\?QA
Road, Christchurch HOUS' NG . - MAORI PROGRAMME
CUSTOMERS | -

WE HAVE 185,000 PUBLIC
HOUSING CUSTOMERS LIVING
IN OUR HOMES, 4,900 MORE
TAMARIKI IN 2022/23 AND
NEARLY 70,000 OF OUR

3 5 . O O O : CUSTOMERS ARE TAMARIKI o : : . O UR ASS ETS
HOMES . $S44B

VALUE OF OUR HOUSING
AS A NATIONAL URBAN

PORTFOLIO
DEVELOPMENT AUTHORITY
UNDER THE URBAN
DEVELOPMENT ACT 2020,
OUR LARGE-SCALE
PROJECTS (LSP) ARE
EXPECTED TO DELIVER
UP TO 35,000 PUBLIC,
AFFORDABLE AND
MARKET HOMES OVER A
10 TO 15-YEAR PERIOD
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INVESTED LR h

$2.6B J__*II] e

ENABLED VIA LSP LAND
REDEVEOPMENTS

BUILDING NEW HOMES - THAT’S

CLOSE TO $10 MILLION EVERY DAY

Image: Mangere, Auckland Image: Briggs Road, Christchurch
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